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Directors’ Report

Dear: Shareholllers,

Your Directors are pleased to present the 38th Annual Report of the Company together with the Audited Standalone and Consolidated Financial
Statements for the Financial Year ended 31st March 2020.

Financial Highlights 2019-20 (Amount ¥ in Lakhs)
Standalone Consolidated
Particulars Year ended Year ended Year ended Year ended
31st March, 2020 31st March, 2019 31st March, 2020 31st March, 2019

Sales and Operating Income (Net) 1,11,182.02 1,80,668.73 12,1647.18 1,93,107.63
Other Income 601.60 298.85 679.55 311.25
Profit before Interest, Depreciation & Tax (incl. 20,973.16 38,248.84 21,408.08 38,697.68
Exceptional Item)
Finance Cost 7,515.17 7,921.70 7874.79 8,218.95
Depreciation 12,016.49 12,083.33 12,054.06 12,105.87
Profit Before Tax (before Exceptional ltems) 1,441.50 18,243.81 1,479.23 18,372.86
Exceptional Items - =
Profit Before Tax 1,441.50 18,243.81 1,479.23 18,372.86
Provision for taxation:
- Current Tax 237.79 3,894.89 271.28 3,921.53
- Deferred Tax 241.04 2,408.38 229.69 2,429.70
- Tax adjustments for earlier years (Net) 1.23 9.46 8.71 10.33
Profit After Tax 961.44 11,931.08 969.55 12,011.30
Other Comprehensive Income (Net of Tax) (26.95) (84.58) (33.23) (87.07)
Total Comprehensive Income for the year 934.49 11,846.50 936.32 11,924.23

State of Company’s Affairs

Financial Performance

e Revenue from operations decreased by 38.46% from ¥ 1,80,668.73 in 2018-19 to ¥ 1,11,182.02 lakhs in 2019-20.
e Export Sales decreased by 17.11% from ¥ 52,939.90 Lakhs in 2018-19 to ¥ 43,882.30 Lakhs in 2019-20.

e EBIDTA decreased by 45.17% from ¥ 38,248.84 lakhs in 2018-19 to ¥ 20,973.16 lakhs in 2019-20.

e PAT showed a decrease of 91.94% from ¥ 11,931.08 Lakhs in 2018-19 to ¥ 961.44 Lakhs in 2019-20.

The commercial vehicle segment (a key indicator of economic activity), which was anyway struggling with new rules passed under the axle load
norms in 2018, faster turnaround of vehicle post GST implementation, coupled with slowdown in the economy and infrastructure projects and the
resultant lower freight availability continued its downward slide in 2019-20.

The M & HCV segment was hit the hardest as production volumes declined by 47% from 4,44,356 vehicles in 2018-19 to 2,33,979 in FY 2019-20 .
The sales of M&HCV decreased by 42.47% from 3,90,732 vehicles in 2018-19 to 2,24,806 vehicles in 2019-20. The exports of the M&HCV vehicles
decreased by 50.36% from 48,676 vehicles in 2018-19 to 24,162 vehicles in 2019-20.

The Production of LCVs declined but at a lesser pace by 22.45% from 6,68,049 vehicles in 2018-19 to 5,18,043 units in FY 2019-2020.
Operational Highlights
Forgings and Machining facility

The Company derives the major share of its revenues from the commercial vehicle segment. Your Company produced 29,156 tons during the year
under review as compared to 52,944 tons last year registering an decrease of about 44.93%. The Company has the state-of-art of CNC Machining
and Gear Cutting Facilities in which it has achieved accuracies of DIN 3962 (Class 8 to 9) in Hobbing Stage, DIN 3962 (Class 7) in Shaving Stage. The
Company has made 15 new product development in the CNC Turning, 37 new development in Gear cutting and 79 new products in HMC/VMC
Machining centre which has helped to enhance the product basket with existing clients and add new clients in the domestic and export market.

Ring Rolling Line

The Company has produced 16,572 tons during the year as compared to 26,715 tons last year thus registering a decrease of about 37.96%. The
Company has developed 99 new products during the year.
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Press Facility

During the year the company has achieved a production of 36,166 Tons as compared to 56,132 tons last year thus registering a decrease of 35.57%.
The Company has achieved an average capacity utilisation of around 45% during the year.

The Company has developed 65 new products during the year out of which 29 products are machined.
Future Outlook

The India story for commercial vehicles remains intact although with a slight delay. The current year may remain subdued in volumes but it is
expected that 2021-22 should witness a resurgence owing to the Government’s thrust on new-age infrastructure development as the recently
announced policies which should transcend into on ground realities.

Another positive for the commercial vehicle space is India’s vehicle scrappage policy, which is awaiting its final clearance. This would focus on
eliminating the fleet of old polluting commercial vehicles plying on the country’s roads which will create further replacement demand over the next
few years.

Deposits

The Company has not accepted any deposits from the public and consequently there are no outstanding deposits in terms of Section 73 of the
Companies Act, 2013 read with the Companies (Acceptance of Deposits) Rules, 2014 as amended.

Transfer to Reserves

Your Company proposes to transfer ¥ 500 lakhs to General Reserve out of the amount available for appropriation and an amount of ¥ 38,191.25 lakhs
is proposed to be carried over to Balance Sheet as retained earnings.

Dividend
In view of subdued profits, the Board has not recommended any dividend for the Financial Year 2019-20.

The Register of Members and the Share Transfer books of the Company will remain closed from Saturday, 12" September 2020, to Saturday, 19*
September 2020 (both days inclusive) for the purpose of Annual General Meeting.

Buyback of Equity Shares

The Board of Directors of the Company at its meeting held on 21 March 2020, approved buy-back of Equity Shares of the Company for a maximum
size not exceeding ¥ 40,00,00,000 (Rupees Forty Crore only) (Maximum Buyback Size) at a price not exceeding ¥ 250/- per equity share from the
members of the Company from the open market through the Stock Exchange Mechanism in accordance with the regulation, provisions contained in
the Companies Act,2013, rules made thereunder and the SEBI (Buy-Back of Securities) Regulations, 2018.

The Maximum Buyback Size represents 4.81% and 4.82% of the aggregate of the Company’s total paid-up equity share capital and free reserves
based on the standalone and consolidated audited financial statements of the Company as on 31 March 2019. The Company has transferred the
requisite amount into the Escrow account on 2™ April, 2020 . The Buyback is expected to be closed by September, 2020.

Share Capital

The Company has one class of shares — equity shares of par value of ¥ 10/- each.

During the Financial Year 2019-20, there was no change in the Authorised, Issued, Subscribed and Paid up Share Capital of the Company.
The Authorised Share Capital stood at ¥ 33,25,00,000/- consisting of 3,32,50,000 equity shares of % 10/- each.

The Issued, Subscribed and Paid up Share Capital stood at ¥ 32,65,29,000 consisting of 3,26,52,900 equity shares of ¥ 10/- each.

However, due to Buy Back of shares the Issued, Subscribed and Paid up Share Capital (including ESOP effect) as on the date of the report stood at
% 32,25,00,880 divided into 3,22,50,088 equity shares of % 10/- each.

Employees Stock Option Scheme

The Company has an ESOP Scheme titled ‘Ramkrishna Forgings Limited — Employee Stock Option Plan 2015 (RKFL ESOP Scheme 2015)’ for the
grant upto 7,00,000 stock option, in one or more tranches, to its permanent employees working in India and wholetime Directors of the Company
(employees). RKFL ESOP Scheme 2015 provides an incentive to attract, retain and reward the employees and enable them to participate in future
growth and financial success of the Company. In accordance with the scheme the employees based on the performance matrix are eligible to receive
one fully paid-up equity share of ¥ 10/- against each option.

During the year under review, based on the performance matrix of the eligible employees the Nomination and Remuneration Committee vested
47048 Stock Options to the eligible employees . During the year 850 options has been exercised by the eligible employee.

Further, 46,873 options have been forfeited/cancelled during the Financial Year 2019-20. There are 1,77,465 outstanding options as on 31st March,
2020.

During the year the Company has not granted any Options to its employees.
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The details pursuant to the Section 62 of the Companies Act, 2013 read with Rule 12 of the Companies (Share Capital and Debentures) Rules,
2014, as amended and SEBI (Share Based Employee Benefits) Regulations, 2014, have been placed on the website of the Company at http://www.

ramkrishnaforgings.com/notice.html
The RKFL ESOP Scheme 2015 is in compliance with the SEBI (Share Based Employee Benefits) Regulations, 2014 and amendment thereof.

A Certificate from the Statutory Auditors with regard to the implementation of ESOP Scheme 2015 shall be available for inspection at the Registered
Office of the Company from 10.00 A.M to 4.00 P.M. (Monday to Friday) before the Annual General Meeting and also at the Annual General Meeting
and shall also be made available on making request to the Company at neha.gupta@ramkrishnaforgings.com.

Pollution Control Measures
Your Company has the requisite approvals from the concerned authorities for all the units.
Credit Rating

As on the date of this report Company’s long term rating from ICRA has been revised from A (Negative Outlook) to A - (Negative Outlook) and the
short term rating has been revised from A1 (A one) to A2+ (A two plus). The main reason for the downgrade in the ratings was deterioration in credit
matrix due to slowdown in domestic M&HCV industry and anticipated weak outlook in export market.

Details of Directors and Key Managerial Personnel
(A)Appointment/Reappointment of Directors

Upon the recommendation of the Nomination and Remuneration Committee, the Board at its Meeting held on 9th November 2019, subject to
the approval of the members, appointed Mr. Chaitanya Jalan (DIN: 07540301) as an Additional Director. He was also appointed as the Wholetime
Director for a period of 5 years w.e.f 9th November 2019, subject to the approval of the members. The Company sought approval of the members
for above appointment vide Postal Ballot notice dated 12th February 2020, which was passed with requisite majority on 1st April 2020.

Upon recommendation of the Nomination and Remuneration Committee, the Board of Directors at its meeting held on 12th February 2020, subject
to the approval of the members, re-appointed Mr. Pawan Kumar Kedia (DIN: 00375557) as the wholetime Director, designated as Director (Finance),
for a period of 1 year w.e.f. April 1, 2020. The Company sought approval of the members for the above appointment vide Postal Ballot notice dated
12th February 2020, which was passed with requisite majority on 1st April 2020.

(B) Statement on Declaration given by Independent Directors under Sub-Section (7) of Section 149

The Company has received declarations from all the Independent Directors of the Company confirming that they meet the criteria of independence as
prescribed both under the Section 149(6) of the Companies Act and Regulation 16(1)(b) of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015.

None of the Directors of the Company are disqualified for being appointed as Directors, as specified in section 164(2) of the Companies Act, 2013 and
rule 14(1) of the Companies (Appointment and Qualification of Directors) Rules 2014 as per the declaration received from the Directors.

(C) Familiarization Programme Undertaken for Independent Directors

The Director, upon appointment, is formally inducted to the Board. In order to familiarise the Independent Directors about the various business
drivers, they are updated through presentations at Board Meetings about the financials of the Company. They are also provided presentations about
the business and operations of the Company. The Directors also undertake plant tours to appraise themselves of the operation and technology of the
Company. The Directors are also updated on the changes in relevant corporate laws relating to their roles and responsibilities as Directors.

The details of programmes imparted by the Company during the year pursuant to Regulation 25 (7) of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 for familiarisation of Independent Directors with the Company, their roles, rights, responsibilities in the Company,
nature of the industry in which the Company operates, business model of the Company and related matters are placed on the website of the
Company at the link: https://www.ramkrishnaforgings.com.

(D) Resignation of Director(s) during the year:
During the Financial Year ended 31 March 2020, none of the Directors have resigned from the Company.
(E) Re-Appointment of Directors Retiring by Rotation

In accordance with the provisions of the Companies Act, 2013, Mr. Naresh Jalan (DIN 00375462) Director, retires by rotation and being eligible, offer
himself for reappointment at the ensuing Annual General Meeting. His appointment will be placed for approval of the members and forms part of
the notice of the ensuing Annual General Meeting.

The information about the Director seeking appointment/re-appointment as required by Regulation 36 (3) of the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 and Secretarial Standard -2 on General Meeting has been given in the notice convening the Annual
General Meeting.

(F) Key Managerial Personnel

Pursuant to the provisions of Section 203 of the Act, the Key Managerial Personnel of the Company are Mr. Mahabir Prasad Jalan, Chairman,
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Mr. Naresh Jalan, Managing Director, Mr. Pawan Kumar Kedia, Wholetime Director, Mr. Lalit Kumar Khetan, Chief Financial Officer and Mr. Rajesh
Mundhra, Company Secretary and Compliance Officer.

During the year, Mr. Chaitanya Jalan, has been appointed as the Wholetime Director designated as Director (Executive] w.e.f. 9th November 2019.
Remuneration Policy

The Company has in place a policy on Directors’ and Senior Management appointment and remuneration, including the criteria for determining
qualifications, positive attributes, independence of a Director and other matters, as required under sub-section (3) of Section 178 of the Companies
Act, 2013, read with Regulation 19 (4) and Part D of Schedule Il of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015.

During the year, there has been no change in the Policy.

The policy is available on the website of the Company at the following link: https://ramkrishnaforgings.com/policies.

Annual Evaluation of Board Performance and Performance of its Committees and of Directors

Pursuant to the provisions of Section 134 (3) (p) and other applicable provisions of the Companies Act, 2013 and the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015, annual evaluation of the performance of the Board, its Committees and of individual Director was
done. The performance evaluation of the Independent Directors was also carried out by the entire Board (excluding the director being evaluated).

The evaluation of performance for the year 2019-20 was carried out through structured questionnaires (based on various aspects of the Board’s
functioning, composition, its committees, culture, governance, execution and performance of statutory duties and obligations). The questionnaire
covers all aspects prescribed by SEBI vide its circular no. SEBI/HO/CFD/CMD/ CIR/P/2017/004 dated 5th January, 2017.

Further, The Nomination and Remuneration Committee in terms of Section 178 (2) of the Companies Act, 2013, also carried out evaluation of every
Director’s performance including Independent Directors.

The performance evaluation of the Board, its Chairman and the Non-Independent Directors were carried out by the Independent Directors in the
Independent Director Meeting.

The Board expressed its satisfaction with the evaluation process and results thereof.
Directors’ Responsibility Statement

Pursuant to the requirement under Section 134(5) of the Companies Act, 2013, with respect to Director’s Responsibility Statement, it is hereby
confirmed that:

i) in the preparation of annual accounts for the year ended 31 March 2020, applicable accounting standards have been followed and there are
no material departures;

ii)  the Directors have selected such accounting policies and applied them consistently and made judgements and estimates that are reasonable
and prudent so as to give a true and fair view of the state of affairs of the Company at the end of the Financial Year 2019-20 and of the profit
of the Company for that period;

ii)  the Directors have taken proper and sufficient care for maintenance of adequate accounting records in accordance with the provisions of the
Companies Act, 2013 for safeguarding the assets of your Company and for preventing and detecting fraud and other irregularities;

iv)  they have prepared the annual accounts for 2019-20 on a going concern basis;

v)  the Directors have laid down internal financial controls to be followed by the Company and such internal financial controls are adequate and
are operating effectively;

vi)  the Directors had devised proper systems to ensure compliance with the provisions of all applicable laws and that such systems were adequate
and operating effectively.

Subsidiaries

The Company had two wholly owned Subsidiaries i.e. Globe Forex & Travels Limited (CIN: U63040WB1994PLC062139) and Ramkrishna Aeronautics
Private Limited (CIN: U62100WB2016PTC216705).

During the year, your Company has formed a wholly owned subsidiary viz; Ramkrishna Forgings LLC, USA.

A brief highlight of the consolidated performance and its contribution to the overall performance of the Company for the Financial Year 2019-20 is
as below:
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Particulars

Ramkrishna
Forgings Limited
(Holding Company)
Conslidated

Globe Forex
& Travels Limited
(Subsidiary Company)

(% in Lakhs)

% of contribution to the overall
performance of the Holding Company

Total Gross Revenues from operation 1,21,647.18 10,687.06 8.78%
Profit before Taxation (PBT) 1,479.23 71.66 4.84%
Profit/(Loss) after Taxation (PAT) 969.55 42.03 4.34%

Particulars

Ramkrishna
Forgings Limited
(Holding Company)
Consolidated

Ramkrishna Aeronautics
Private Limited
(Subsidiary Company)

(% in Lakhs)

% of contribution to the overall
performance of the Holding Company

Total Gross Revenues from operation 1,21,647.18 0.00 0.00%
Profit before Taxation (PBT) 1,479.23 (1.75) (0.11%)
Profit/(Loss) after Taxation (PAT) 969.55 (1.75) (0.18%)

Particulars

Ramkrishna
Forgings Limited

(Holding Company)
Consolidated Figures

Ramkrishna Forgings
LLC, USA
(Subsidiary Company)

(% in Lakhs)

% of contribution to the overall
performance of the Holding Company

Total Gross Revenues from operation 1,21,647.18 0.00 0.00%
Profit before Taxation (PBT) 1,479.23 0.00 0.00%
Profit/(Loss) after Taxation (PAT) 969.55 0.00 0.00%

Pursuant to Section 129(3) of the Companies Act, 2013, and implementation requirements of the Indian Accounting Standards Rules on accounting
and disclosure requirements, as applicable and as prescribed under Regulation 34 of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015, as amended the consolidated financial statements of the Company and its subsidiaries prepared in accordance with the relevant
accounting standards specified under Section 133 of the Companies Act, 2013 read with Rule 7 of the Companies (Accounts) Rules, 2014, forms part
of this Annual Report. Further as per section 136 of the Companies Act, 2013, the audited financial statements, including the consolidated financial
statements and related information of the Company and audited financial statements of the subsidiaries are available at our website at http://www.

ramkrishnaforgings.com.

In addition, the financial data of the subsidiaries has been furnished under note. 47 of the Consolidated Financial Statements and forms part of this
Annual Report.

The Annual Accounts of the Subsidiaries and other related detailed information will be kept at the Registered Office of the Company and also at
the Registered Office of the Subsidiary Company and will be available to the investors for seeking information from 10.00 A.M. to 4.00 P.M. (except
Saturday and Sunday).

Your Company does not have a material unlisted Subsidiary.

The Company does not have any Joint Venture or Associate company and no Company has ceased to be a Subsidiary or Associate of the Company
for the Financial Year 2019-20.

During the year there has been no change in the nature of the business carried out by the Subsidiary Companies.

The statement in Form AOC-1 containing the salient features of the financial statement of the Company’s subsidiaries, Joint Ventures and Associates
pursuant to first-proviso to sub-section (3) of section 129 of the Companies Act 2013 forms part of this Report as “Annexure-A”.

Auditors

Statutory Auditors

M/s. S. R. Batliboi & Co. LLP, Chartered Accountants, (Firm Registration No. 301003E/E300005) and M/s. S.K.Naredi & Co. Chartered Accountants,
(Firm Registration No. 003333C ) acts as the Statutory Auditors of the Company.

The Auditors’ Report (Standalone and Consolidated) to the shareholders for the year under review does not contain any qualifications or adverse
remarks.

The Statutory Auditors of the Company have not reported any fraud as specified under the second Proviso to Section 143(12) of the Companies Act,
2013.
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Secretarial Auditors

Pursuant to the provisions of Section 204 of the Companies Act, 2013 read with the Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014, the Company had appointed M/s. MKB & Associates, a firm of Company Secretaries in Practice, to undertake the Secretarial
Audit of the Company for the Financial Year 2019-20. The Secretarial Audit Report is given as “Annexure B” forming part of this Report.

The Secretarial Audit Report for the year under review mentions that the Company has generally complied with the Provision of the Act, Rules,
Regulations, Guidelines, Standards etc. as mentioned in the Report.

The Board has re-appointed M/s. MKB & Associates, Practicing Company Secretaries, as Secretarial Auditors of the Company for the Financial Year
2020 -21.

Cost Auditors

As per Section 148 (3) and other applicable provisions of the Companies Act, 2013, the Board of Directors based on the recommendation of the Audit
Committee has appointed M/s. S.K. Choudhary & Associates (Membership no. 21916/FRN: 102319), Cost Accountants, as Cost Auditors to carry out
the audit of the cost records of the Company for the Financial Year 2020-21.

As required under the Companies Act, 2013, the remuneration payable to the Cost Auditor, as approved by the Board, is required to be placed before
the Members in a general meeting for their ratification and the same forms part of the notice of the Annual General Meeting.

The Company is required to maintain cost records pursuant to Section 148 of the Companies Act, 2013 and accordingly such records and accounts
are maintained by the Company.

Risk Management Policy
Your Company has a well defined risk management framework in place and a robust organizational structure for managing and reporting risks.

The Company has a Risk Management Policy duly approved by its Board. Risk evaluation and management is an ongoing process within the
organisation and is periodically reviewed by the Board of Directors.

Risk Management process has been establish across your company and is designed to identify, assess and frame a response to threats that affect
the achievement of its objectives.

Internal Financial Controls

The Company has in place adequate internal financial controls with reference to financial statements. The Company’s Internal Control Systems are
commensurate with the nature, size and complexity of its business and ensure proper safeguarding of assets, maintaining proper accounting records
and providing reliable financial information.

Pursuant to the provisions of Section 138 of the Act read with Rule 13 of the Companies (Accounts) Rules 2014, M/s. Singhi & Co, Chartered
Accountants ,(Firm Registration no. 302049E) are appointed as the Internal Auditor of the Company who also evaluates the functioning and quality
of internal controls and standard operating procedures of the Company and reports its adequacy and effectiveness through periodic reporting.

Corporate Social Responsibility (CSR)
CSR for your Company means Corporate Sustainable Responsibility and this means embedding CSR into its business model.

In terms of the provisions of section 135 of the Companies Act, 2013, read with Companies (Corporate Social Responsibility Policy) Rules, 2014, the
Board of Directors of your Company has constituted a Corporate Social Responsibility (“CSR”) Committee.

Your Company has in place the following Programs under its CSR activity i.e. Ramkrishna Jan Kalyan Yojana, Ramkrishna Shiksha Yojana, Ramkrishna
Swastya Yojana and Ramkrishna Sanskriti Yojana.

Your company has spent the requisite percentage of the average net profit of the three immediately preceding Financial Years on CSR related
activities as covered under Schedule VII of the Companies Act, 2013.

Your Company as part of its CSR initiatives has initiated projects as per its CSR Policy.

The Company has framed and adopted a CSR Policy which is available at the following web link: http://www.ramkrishnaforgings.com/policies.html.
The policy indicates the CSR activities to be undertaken by the Company to achieve its social commitments.

The particulars required to be disclosed pursuant to the Companies (Corporate Social Responsibility Policy) Rules, 2014 are given as “Annexure-C”
forming part of this Report.

Related Party Transactions

The Company has formulated a Policy on dealing with Related Party Transactions. The Policy is disclosed on the website of the Company at the
weblink: http://ramkrishnaforgings.com/policy-for-transactions-with-related-parties.pdf.

All transactions entered into with Related Parties as defined under the Companies Act, 2013 and Regulation 23 of SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015, during the year were in the ordinary course of business and on an arms-length basis. There are no
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material related party transactions made by the Company with Promoters, Directors, Key Managerial Personnel or other Designated Persons which
may have a potential conflict with the interest of the Company at large.

The details of the material Related Party transaction in Form AOC-2 is enclosed and marked as “Annexure D”.

All related party transactions are placed before the Audit Committee and Board for its approval. In accordance with Ind AS-24, the Related Party
Transactions are disclosed under Note No. 39 of the Standalone Financial Statements.

Stock Exchange(s)
The Equity Shares of your Company are listed on two stock exchanges:

= National Stock Exchange of India Limited (NSE), Exchange Plaza, Plot no. C/1, G- Block, Bandra-Kurla Complex, Bandra (East), Mumbai 400 051.
L] BSE Limited (BSE), Phiroze Jeejeeboy Towers, Dalal Street, Mumbai 400 001.

The annual listing fees for the year 2020-21 have been paid to both the stock exchanges where the shares of your Company are listed.
Management’s Discussion And Analysis Report

Management’s Discussion and Analysis Report for the year under review under Regulation 34 (2) (e) read with Schedule V of the SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015 is presented in the separate section and forms part of the Annual Report.

Corporate Governance

Adoption of Best ethical business practices in the Company within the regulatory framework is the essence of good Corporate Governance. Your
Company continues to believe in such business practices and gives thrust on providing reliable financial information, maintenance of transparency
in all its business transactions and ensuring strict compliance of all applicable laws.

The report of Corporate Governance as stipulated under SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 forms part of the
Annual Report.

The requisite certificate from the Statutory Auditors of the Company, confirming the compliance with the conditions of corporate governance as
stipulated under SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015, is attached with the Corporate Governance Report.

Business Responsibility Report

Regulation 34(2) of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015, as mended inter alia, provides that the annual
reports of the top 1000 listed entities based on market capitalisation (calculated as on March 31st of every financial year), shall include a Business
Responsibility Report (BRR). As on 31st March, 2020, Your Company ranks among the top 1000 listed entities based on market capitalization. The
Business Responsibility Report for the financial year 2019-20 presented in the separate section and forms part of the Annual Report.

Disclosures
a) Meetings of Board of Directors

During the year under review, 5 (Five) meetings of the Board of Director s were held. The details of the meetings and the attendance of the Directors
are provided in the Corporate Governance Report. The intervening gap between the Meetings was within the period prescribed under the statutory
laws and the necessary quorum were present at all the meetings.

b) Committees:

The Company has in place the Committee(s) as mandated under the provisions of the Companies Act, 2013 and SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015. There are currently 5 (five) committees of the Board, namely:

. Audit and Risk Management Committee

J Nomination & Remuneration Committee

. Stakeholders’ Relationship Committee

. Corporate Social Responsibility Committee

o Management & Finance Committee

Details of the Committees along with their charter, composition and meetings held during the year, are provided in the Corporate Governance
Report, which forms part of this report.

There has been no instance where the Board has not accepted the recommendations of the Audit Committee.

¢) Meeting of Independent Directors

In accordance with the requirement of the statutory laws a separate meeting of the Independent Directors was held on 14th March, 2020. In the
meeting, the Directors among other things reviewed the performance of Non-Independent Directors, the Chairman of the Board and the Board as
a whole and further assessed the quality, quantity and the timeliness of flow of information between the Management and the Board and found it
satisfactory.
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d) Particulars of Loan & Investment:

Particulars of loans given, investments made, guarantees given and securities provided along with the purpose for which the loan or guarantee or
security is proposed to be utilized by the recipient are provided in the Standalone Financial Statement. The details of such Investments, loans and
guarantees have been provided in Note no. 7, 9 and 44 to the Standalone Financial Statements.

e) Extract of the Annual Return

Pursuant to the provisions of Section 134(3)(a) of the Companies Act, 2013 an extract of the Annual Return in Form MGT-9 is given in “Annexure — E”
to this Report.

f) Conservation of Energy, Technology Absorption, and Foreign Exchange Earnings and Outgo

The particulars relating to energy conservation, technology absorption, foreign exchange earnings and outgo, as required to be disclosed under the
Act is given in “Annexure-F” to this Report

g) Particulars of Employees and related disclosures

Disclosure with respect to the remuneration of Directors and employees as required under Section 197 of the Companies Act, 2013 read with Rules
5(1) (2) and (3) of the Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014, is given in “Annexure-G” to this Report.

h) Whistle Blower Mechanism

The Company promotes ethical behaviour in all its business activities and has put in place a mechanism for reporting illegal or unethical behaviour.
The Company has a Vigil mechanism and Whistle blower policy under which the employees and directors are free to report violations of applicable
laws and regulations and the Code of Conduct. The reportable matters may be disclosed to the Vigilance and Ethics officer who operates under the
supervision of the Audit Committee. Employees may also report to the Chairman of the Audit Committee. The status of the complaints received, if
any, under the whistle blower policy is also placed on a quarterly basis before the Board. During the year under review, no employee was denied
access to the Audit Committee. The Vigil Mechanism / Whistle Blower Policy of the Company can be accessed at the website of the Company at the
following link: http://www.ramkrishnaforgings.com/whistle-blower-policy.pdf.

i) Transfer of amounts to Investor Education and Protection Fund (IEPF)

Pursuant to the provision of Section 124 of the Companies Act, 2013, read with the IEPF Authority (Accounting Audit, Transfer and Refund) Rules,
2016 (the Rules) all unpaid or unclaimed dividends are required to be transferred by the Company to the IEPF established by the Government
of India, after the completion of seven years. Further, according to the Rules, the shares on which dividend has not been paid or claimed by the
shareholders for seven consecutive years or more shall be transferred to the demat account of the IEPF authority.

Accordingly, during the financial year 2019-20, the Company has transferred an unpaid & unclaimed dividend of ¥ 31,708 and has also transferred
446 shares for the Financial Year 2011-12 to the IEPF Fund. The details are provided at the website of the Company at the following link: https://
www.ramkrishnaforgings.com/unpaid-dividend.html.

Mr. Rajesh Mundhra, Company Secretary and Compliance Officer, acts as the Nodal Officer. His details are provided at the website of the Company

at the following link: https://www.ramkrishnaforgings.com/unpaid-dividend.html.
General
i During the year under review, there has been no change in the nature of business of the Company.

ii. ~ No material changes and commitments affecting the financial position of the Company have occurred from the close of the financial year
ended 31st March, 2020 till the date of this Report.

iii. ~ There have been no significant or material orders passed by the regulators or Courts or Tribunals impacting the going concern status and the
company’s operations in future.

iv.  During the year under review, the Company has not issued sweat equity shares.
V. During the year under review, the Company has not issued shares with differential voting rights.
vi.  The Company has not revised any of its financial statements or reports.

vii.  Neither the Managing Director nor the Whole-time Directors of the Company receive any remuneration or commission from any of its
subsidiaries.

viii. The Company has complied with the applicable Secretarial Standards issued by Institute of Company Secretaries of India.
Prevention of Sexual Harassment at Workplace

Your Company has zero tolerance towards sexual harassment at the workplace and has adopted a policy on prevention, prohibition and redressal of
sexual harassment at workplace in line with the provisions of the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal)
Act, 2013 and the Rules thereunder. The Company has an Internal Complaints Committee in all its workplace. Your Directors further state that during
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the year under review, there were no cases filed pursuant to the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal)
Act, 2013.

Green Initiatives

Electronic Copies of the Annual Report 2019-20 and Notice of the 38th Annual General Meeting are sent to all the members whose email addresses
are registered with the Company/ Depository Participant(s). For members who have not registered their email addresses, physical copies are sent
in permitted mode.

Acknowledgement

Your Directors would like to express their sincere appreciation for the assistance and co-operation received from the financial institutions, banks,
government authorities, customers, vendors and members during the year under review. Your Directors also wish to place on record their deep
sense of appreciation for the committed services by the Company’s executives, staff and workers.

On behalf of the Board
For Ramkrishna Forgings Limited

Sd/-

Mahabir Prasad Jalan

Place: Kolkata (Chairman)
Dated: 26th Day of June, 2020 (DIN: 00354690)
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Annexure - A
FORM AOC-1
(Pursuant to first proviso to sub-section (3) of section 129 read with rule 5 of Companies (Accounts) Rules, 2014)
Statement containing salient features of the financial statement of subsidiaries/associate companies/joint ventures

Part “A”: Subsidiaries
(Information in respect of each subsidiary is presented with amounts in ¥ lakhs)

Sr.No. | Name of the subsidiary

Globe Forex & Travels | Ramkrishna Aeronautics | Ramkrishna Forgings

Limited Private Limited LLC.
1 Reporting period for the subsidiary concerned, if N.A N.A N.A
different from the holding company’s reporting
period
2 Reporting currency and Exchange rate as on the INR INR usD
last date of the relevant Financial year in the case Closing rate:
of foreign subsidiaries 75.62
3 Share capital 478.77 10.00 -
4 Reserves & surplus 923.03 (5.66) -
5 Total assets 6,855.92 310.56 184.38
6 Total Liabilities (excluding shareholders’ fund) 5,454.12 306.22 184.38
7 Investments = = =
8 Total Revenues (Net) 10,687.06 -
9 Profit before taxation 71.66 (1.75) -
10 Provision for taxation 29.63 -
11 Profit after taxation 42.03 (1.75) -
12 Proposed Dividend - - -
13 % of shareholding 100% 100% 100%

Part “B”: Associates and Joint Ventures
Statement pursuant to Section 129 (3) of the Companies Act, 2013 related to Associate Companies and Joint Ventures

NIL

On behalf of the Board
For Ramkrishna Forgings Limited

Sd/- Sd/- Sd/-
Mahabir Prasad Jalan Naresh Jalan Pawan Kumar Kedia

Place: Kolkata
Dated: 26 June 2020

(DIN: 00354690)
(Chairman)

(DIN: 00375462)
(Managing Director)

Sd/-
Rajesh Mundhra
(Company Secretary)

(DIN: 00375557)
(Finance Director)

Sd/-
Lalit Kumar Khetan
(CFO)
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Annexure - B
FORM NO. MR-3
SECRETARIAL AUDIT REPORT
FOR THE FINANCIAL YEAR ENDED 315" MARCH, 2020
[Pursuant to section 204(1) of the Companies Act, 2013 and Rule No.9 of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014]

To
The Members,
RAMKRISHNA FORGINGS LIMITED

We have conducted the secretarial audit of the compliance of applicable statutory provisions and the adherence to good corporate practices by
RAMKRISHNA FORGINGS LIMITED (hereinafter called “the Company”). Secretarial Audit was conducted in a manner that provided us a reasonable
basis for evaluating the corporate conducts/statutory compliances and expressing our opinion thereon.

The Company’s Management is responsible for preparation and maintenance of secretarial and other records and for devising proper systems to
ensure compliance with the provisions of applicable laws and Regulations.

Based on our verification of the books, papers, minute books, forms and returns filed and other records maintained by the Company and also the
information provided by the Company, its officers, agents and authorized representatives during the conduct of secretarial audit, we hereby report
that in our opinion, the Company has, during the audit period covering the financial year ended on 31%* March, 2020 generally complied with the
statutory provisions listed hereunder and also that the Company has proper Board-processes and compliance mechanism in place to the extent, in
the manner and subject to the reporting made hereinafter:

We have examined the books, papers, minute books, forms and returns filed and other records maintained by the Company for the financial year
ended on 31 March, 2020 to the extent applicable, according to the provisions of:

i) The Companies Act, 2013 (the Act) and the rules made thereunder;
ii)  The Securities Contracts (Regulation) Act, 1956 and Rules made thereunder;
iii)  The Depositories Act, 1996 and Regulations and Bye-laws framed thereunder;

iv)  Foreign Exchange Management Act, 1999 and the Rules and Regulations made thereunder to the extent of Foreign Direct Investment, Overseas
Direct investment and External Commercial Borrowings;

v)  The Regulations and Guidelines prescribed under the Securities & Exchange Board of India Act, 1992 (“SEBI Act”) or by SEBI, to the extent
applicable:

a)  The Securities and Exchange Board of India (Substantial Acquisition of Shares and Takeover) Regulations, 2011.
b)  The Securities and Exchange Board of India (Prohibition of Insider Trading) Regulations, 2015.
c)  The Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2018.

d)  The Securities and Exchange Board of India (Employee Stock Option Scheme and Employee Stock Purchase Scheme) Guidelines, 1999
and The Securities and Exchange Board of India (Share Based Employee Benefits) Regulations, 2014.

e)  The Securities and Exchange Board of India (Issue and listing of Debt securities) Regulations, 2008.

f)  The Securities and Exchange Board of India (Registrars to an Issue and Share Transfer Agents) Regulations, 1993.
g)  The Securities and Exchange Board of India (Delisting of Equity Shares) Regulations, 2009.

h)  The Securities and Exchange Board of India (Buyback of Securities) Regulations, 2018.

vi)  Other than fiscal, labour and environmental laws which are generally applicable to all manufacturing/trading companies, the following laws/
acts are also, inter alia, applicable to the Company:

a)  Indian Explosive Act, 1884

b)  The Gas Cylinders Rules, 2004

c)  Standards of Weights & Measures (Enforcement) Act, 1985
d)  Petroleum Act, 1934 and Rules thereunder

e) Indian Electricity Act and Rules

f) Hazardous Wastes (Management and Handling) Rules, 1989

g)  Jharkhand Municipal Corporation Act

1
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h)  Environment Protection Act, 1986 and Environment Impact Assessment Notification S.0 60(E), dated 27-01-1994
i) Air (Prevention and Control of Pollution) Act, 1981 and Air (Prevention and Control of Pollution) Rules, 1982
j) Water (Prevention & Control of Pollution) Act, 1974 & Water (Prevention and Control of Pollution) Rules, 1975

k) Jharkhand Fire Services Act, 2007

We have also examined compliance with the applicable clauses of the following:

a)

b)

Secretarial Standards issued by The Institute of Company Secretaries of India.

Provisions of the Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015.

During the period under review the Company has generally complied with the provisions of the Act, Rules, Regulations, Guidelines, Standards, etc.
mentioned above.

We further report that:

a)

b)

c)

The Board of Directors of the Company is duly constituted with proper balance of Executive Directors, Non-Executive Directors and Independent
Directors. The changes in the composition of the Board of Directors that took place during the period under review were carried out in
compliance with the provisions of the Act.

Adequate notice is given to all directors to schedule the Board Meetings, agenda and detailed notes on agenda were sent at least seven days
in advance, and a system exists for seeking and obtaining further information and clarifications on the agenda items before the meeting and
for meaningful participation at the meeting.

None of the directors in any meeting dissented on any resolution and hence there was no instance of recording any dissenting member’s view
in the minutes.

We further report that there are adequate systems and processes in the Company commensurate with the size and operations of the Company to
monitor and ensure compliance with applicable laws, rules, regulations and guidelines.

We further report that during the audit period:

the company has shifted its registered office from “Ramkrishna Chambers”, 72, Shakespeare Sarani, Kolkata — 700 017 to 23, Circus Avenue,
Kolkata — 700 017 with effect from 12 February, 2020.

the Board of Directors at their meeting held on 21 March, 2020 approved buyback of equity shares of the company for an aggregate amount
of ¥ 40 Crores.

We further report that during the period under audit, the Company has passed the following special resolutions:

To re-appoint Mr. Padam Kumar Khaitan (DIN: 00019700) as an Independent Director of the Company for another term of five consecutive
years from 1% April, 2019;

To re-appoint Mr. Yudhisthir Lal Madan (DIN: 05123237) as an Independent Director of the Company for another term of five consecutive years
from 1st April, 2019;

To re-appoint Mr. Ram Tawakya Singh (DIN: 00276330) as an Independent Director of the Company for another term of five consecutive years
from 1st April, 2019;

To re-appoint Mr. Amitabha Guha (DIN: 02836707) as an Independent Director of the Company for another term of five consecutive years from
14th August, 2019;

To re-appoint Ms. Aditi Bagri (DIN: 06943139) as an Independent Director of the Company for another term of five consecutive years from 1st
November, 2019.

This report is to be read with our letter of even date which is annexed as Annexure — | which forms an integral part of this report.

For MKB & Associates
Company Secretaries

Sd/-
Raj Kumar Banthia
Partner

Date: 26.06.2020 ACS no. 17190
Place: Kolkata COP no. 18428
UDIN: A017190B000384799 FRN: P2010WB042700
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To

Annexure- |

The Members,
RAMKRISHNA FORGINGS LIMITED

Our report of even date is to be read along with this letter.

1.

Maintenance of secretarial record is the responsibility of the management of the company. Our responsibility is to express an opinion on these
secretarial records based on our audit.

We have followed the audit practices and processes as were appropriate to obtain reasonable assurance about the correctness of the contents
of the Secretarial records. The verification was done on test basis to ensure that correct facts are reflected in secretarial records. We believe
that the processes and practices, we followed provide a reasonable basis for our opinion.

We have not verified the correctness and appropriateness of financial records and Books of Accounts of the company.

Wherever required, we have obtained the Management representation about the compliance of laws, rules and regulations and happening of
events, etc.

The compliance of the provisions of Corporate and other applicable laws, rules, regulations, standards is the responsibility of management.
Our examination was limited to the verification of procedures on test basis.

The Secretarial Audit report is neither an assurance as to the future viability of the company nor of the efficacy or effectiveness with which the
management has conducted the affairs of the company.

Note: There was lockdown declared by the Central Government in the country due to COVID-19 pandemic since 24th March 2020. During the
Lockdown, for carrying on and completion of the Audit, documents /details have been provided by the Company through electronic mode only and
the same have been verified by us.

For MKB & Associates
Company Secretaries

Sd/-
Raj Kumar Banthia
Partner

Date: 26.06.2020 ACS no. 17190
Place: Kolkata COP no. 18428
UDIN: A017190B000384799 FRN: P2010WB042700
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1)

%

Annexure - C
ANNUAL REPORT ON CORPORATE SOCIAL RESPONSIBILITY (CSR) ACTIVITIES
FOR THE FINANCIAL YEAR 2019-20
[Pursuant to clause (o) of sub-section (3) of section 134 of the Act and Rule 9 of the Companies
(Corporate Social Responsibility) Rules, 2014]

A brief outline of the Company’s CSR Policy, including overview of Projects or Programs proposed to be undertaken and a reference to the
weblink to the CSR Policy and Projects or Programs:

Corporate Social Responsibility (CSR) policy embodies the various initiatives and programs of Ramkrishna Forgings Limited (“herein after
referred as Company”) in the communities and environment in which the Company operates. It represents the continuing commitment and
actions of the Company to contribute towards economic and social development and growth.

For your Company, CSR means Corporate Sustainable Responsibility and this means embedding CSR into its business model. The CSR
activities and programs are intended to be initiated towards the communities and environment in which the Company operates. It represents
the continuing commitment and actions of the Company towards socio-economic development. The Company understands the need for
promoting education, health, growth and development of the lower socio-economic sections of society including children and had drawn up
various activities to promote education, health, growth and development of society during the Financial Year 2019-20.

The CSR Policy of the Company is disclosed on the website of the Company. http://ramkrishnaforgings.com/csr-policy.pdf
Corporate Social Responsibility Committee (CSR Committee):

The CSR Committee consists of three directors, out of which the Chairman of the Committee is an Independent Director. The composition of
the committee as on 31 March 2020 is as follows:

1. Mr. Ram Tawakya Singh, Chairman.

2. Mr. Mahabir Prasad Jalan, Member.

3. Mr. Naresh Jalan, Member.

Average Net Profit of the Company for the last three Financial Years: ¥ 11,874.51 Lakhs
Prescribed CSR Expenditure (two percent of the amount as in Item 3 above): T 237.49 Lakhs
Details of CSR spent during the Financial Year:

a) Total Amount to be spent for the Financial Year: ¥ 237.49 Lakhs

b) Amount unspent, if any: Nil

c) Manner in which the amount spent during the financial year is detailed below:

CSR Project Sector in Projects or Programs | Amount Amount spent | Cumulative Amount spent :
or activity which the (1) Local area or other | outlay on the Projects | expenditure Direct or through
identified Project is (2) State or district (budget) or Programs for | upto to the implementing
covered where Projects Project or the FY. 2019 reporting agency
or Programs was Program -20 (1) Direct period
undertaken wise Expenditure (2) | (3 in Lakhs)
(% in Lakhs) | Over heads
(ELGH]
1. |Jankalyan Yojana [ Availability of | Providing safe drinking 25.00 - 17.05 | N.A.
safe Drinking | water
Water Sariekela Region,
Jharkhand
2. |Jankalyan Yojana | Eradication Food and Saree 25.00 4.09 28.88 | Through IA-
of hunger, distribution among Ramkrishna
poverty and | poor women, religious Foundation Trust
malnutrition | and welfare activities
Sariekela Region,
Jharkhand
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CSR Project Sector in Projects or Programs | Amount Amount spent | Cumulative Amount spent :
or activity which the (1) Local area or other | outlay on the Projects | expenditure Direct or through
identified Project is (2) State or district (budget) or Programs for | upto to the implementing
covered where Projects Project or the FY. 2019 reporting agency
or Programs was Program -20 (1) Direct period
undertaken wise Expenditure (2) | (3 in Lakhs)
(% in Lakhs) | Over heads
(% in Lakhs)
3. |Jankalyan Yojana | Sanitation Installation of Dustbin 25.00 5.31 7.05 | Through IA-
Jamshedpur Ramkrishna
Foundation Trust
4 | Jankalyan Yojana | Rural Infrastructural 20.00 - 2.17 | N.A.
development | Improvement for
projects Installation of street
Lights
Sariekela Region,
Jharkhand
5 |Jankalyan Yojana |Enhancing 15.00 - 2.75 | N.A.
vocational
skills among
women
6 |Jankalyan Yojana |Ensuring Renovation of Pond 50.00 - 40.23 | N.A.

environment |Jamshedpur
sustainability

7. |Swastya Yojana | Promoting Medical Centre 200.00 19.96 114.38 | Through IA-
Health Care | Sariekela Region, Ramkrishna
including Jharkhand Foundation Trust
preventive
health care

8. |Swastya Yojana | Promoting Free medical 40.00 9.74 24.30 | Through IA-
healthcare treatment for weaker Ramkrishna
including section of society Foundation Trust
preventive including cancer
healthcare awareness

Kolkata, West Bengal

9. |[Swastya Yojana | Promoting Blood/Free Health 20.00 2.22 10.08 | Through IA-
Health Care | Camp Ramkrishna
including Sariekela Region, Foundation Trust
preventive Jharkhand
health care

10. | Swastya Yojana | Promoting Contribution for 200.00 - 100.00 | N.A.
healthcare Setting up of Hospital
including Ghorabanda
preventive Jamshedpur
healthcare

11. | Shiksha Yojana Promoting To provide Technical 75.00 - 59.28 | N.A.

Education, education to
vocational students/improving

training and | infrastructures in
enhancement | school and colleges
of vocational | Sariekela Region,
skill Jharkhand
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CSR Project Sector in Projects or Programs | Amount Amount spent | Cumulative Amount spent :
or activity which the (1) Local area or other | outlay on the Projects | expenditure Direct or through
identified Project is (2) State or district (budget) or Programs for | upto to the implementing
covered where Projects Project or the FY. 2019 reporting agency
or Programs was Program -20 (1) Direct period
undertaken wise Expenditure (2) | (3 in Lakhs)
(% in Lakhs) | Over heads
(% in Lakhs)
12. | Shiksha Yojana Promoting Education to under 30.00 7.49 27.74 Through IA-
Education privileged children/ Ramkrishna
Establishment of Foundation Trust

Recreational activities
for Children at School.

Jamshedpur,
Jharkhand
13 | Siksha Yojana Promoting Establishment of 1200.00 175.54 242.53 Through IA-
Education School for under Ramkrishna
privileged Children Foundation Trust
Jamshedpur,
Jharkhand
14 | Siksha Yojana Promoting To provide special 100.00 21.00 21.00 Through IA-
Special education to Ramkrishna
education Specially abled Foundation Trust
among Children diagnosed

differently with Autism
abled children | Kolkata, West Bengal

15 | Sanskriti Yojana | Protection Repair and Renovation | 20.00 11.00 22.13 Through IA-
of artand of temple and Ramkrishna
culture providing safe drinking Foundation Trust
water

Bholadih, Kolabira
& Jugsalai Region,
Jharkhand

6.  In case the Company has failed to spend the two percent of the average net profit of the last three financial years or any part thereof, the
Company shall provide the reasons for not spending the amount in the Board report: Not applicable

7.  The CSR Committee confirms that the implementation and monitoring of CSR Policy, is in compliance with CSR Objectives and Policy of the

Company.
Sd/- Sd/-
R.T. Singh Naresh Jalan
Dated: 26th June, 2020 (Chairman of the Committee) (Managing Director)

Place: Kolkata (DIN: 00276330) (DIN: 00375462)
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Annexure - D
FORM NO. AOC-2
(Pursuant to clause (h) of sub-section (3) of Section 134 of the Act and Rule 8(2) of the Companies (Accounts) Rules, 2014)

The Company did not had any material related party transaction during the Financial Year 2019-20 and thus Form AOC-2 is not applicable to the
Company.

All related party transactions, which were not material in nature, were entered into by the Company were in the ordinary course of business and
were on an arm’s length basis.

On behalf of the Board

For Ramkrishna Forgings Limited

Sd/-

Mahabir Prasad Jalan

Dated: 26™ June, 2020 (Chairman)
Place: Kolkata (DIN: 00354690)
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Annexure - E

Form MGT -9

Extract of Annual Return as on the financial year ended on 31st March, 2020
[Pursuant to Section 92(3) of the Companies Act, 2013 and Rule 12(1) of the Companies
(Management and Administration) Rules, 2014]

REGISTRATION AND OTHER DETAILS:

i. |CIN L74210WB1981PLC034281

ii. |Registration Date 12/11/1981

ii. | Name of the Company Ramkrishna Forgings Limited

iv. | Category of the Company Public Company

v. | Sub Category of the Company Limited by shares

vi. | Address of the Registered office and contact details
Address 23, Circus Avenue
Town / City Kolkata
State West Bengal
Pin Code: 700017
Country Name India
Telephone No 033- 40820900/71220900
Fax Number 033- 40820998
Email Address neha.gupta@ramkrishnaforgings.com
Website www.ramkrishnaforgings.com
Name of the Police Station having jurisdiction where the Beniapukur P.S.
registered office is situated
Address for correspondence, if different from address of N.A.
registered office

vii. | Whether listed company Yes

viii. | Name and Address of Registrar & Transfer Agents (RTA )

Name of Registrar & Transfer Agents

M/s. KFin Technologies Pvt. Ltd.
(Previously known as Karvy Fintech Private Limited)

Address Selenium Tower B, Plot 31-32,
Financial District, Nanakramguda

Town / City Serilingampally Mandal

State Hyderabad

Pin Code: 500 032

Country Name India

Telephone No

040 - 6716 1565

Fax Number

040-2342 0814

Email Address

shyam.kumar@kfintech.com

Sl.

No.

PRINCIPAL BUSINESS ACTIVITIES OF THE COMPANY

All the business activities contributing 10% or more of the total turnover of the company shall be stated:-

Name and Description of
main products /services

Manufacturer of Forgings

NIC Code of the
Product/service

259

% to total turnover
of the Company

100 %
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PARTICULARS OF HOLDING, SUBSIDIARY AND ASSOCIATE COMPANIES

P W O
Subsidiary/Associate | shares held
Globe Forex & Travels Ltd U63040WB1994PLC062139 Subsidiary 100% Sections 2(87) of the
Address : 72, Shakespeare Sarani, Companies Act, 2013
Kolkata-700017, West Bengal
Ramkrishna Aeronautics Private Limited | U62100WB2016PTC216705 Subsidiary 100% Sections 2(87) of the
Address: Ramkrishna Chambers, 72, Companies Act, 2013
Shakespeare Sarani, Kolkata - 700 017,
West Bengal
Ramkrishna Forgings LLC N.A. Subsidiary 100% Sections 2(87) of the
Address: Companies Act, 2013
919, North Market Street, Suite 950,
Wilmington, 19801

V.

SHARE HOLDING PATTERN (Equity Share Capital Breakup as percentage of Total Equity)
i) Category-wise Share Holding

Category of No. of Shares held at the beginning of the year |  No. of Shares held at the end of the year % Reason of
Shareholders Physical % of Physical Change change
Total during
Shares the year**

A. Promoters

(1) Indian

a) Individual/ HUF 1552925 0| 1552925 476 | 1564570 0 1564570 4.79 0.03| Purchase

b) Central Govt 0 0 0 0 0 0 0 0 0

c) State Govt (s) 0 0 0 0 0 0 0 0 0

d) Bodies Corp. 13072741 0113072741 40.03| 13101224 0| 13101224| 40.12 0.09| Purchase

e) Banks / FI 0 0 0 0 0 0 0 0 0

f) Any Other 0 0 0 0 0 0 0 0 0

Sub-total (A) (1):- 14625666 0| 14625666 44,79 | 14665794 0| 14665794| 44.91 0.12| Purchase

(2) Foreign 0 0 0 0 0 0 0 0 0

a) NRIs Individuals 0 0 0 0 0 0 0 0 0

b) Other — Individuals 0 0 0 0 0 0 0 0 0

c) Bodies Corp. 0 0 0 0 0 0 0 0 0

d) Banks / FI 0 0 0 0 0 0 0 0 0

e) Any Other.... 0 0 0 0 0 0 0 0 0

Sub-total (A) (2):- 0 0 0 0 0 0 0 0 0

Total Shareholding of 14625666 0| 14625666 44.79 | 14665794 0| 14665794| 44.91 0.12| Purchase

Promoter (A) = (A)(1)+(A)(2)

B. Public Shareholding

1. Institutions

a) Mutual Funds 6122162 0| 6122162 18.75| 5177810 0| 5177810 15.8641 -2.89 sell/
purchase

b) Banks / FI 67967 0 67967 0.21 68602 0 68602 0.21 0.00

c) Central Govt 0 0 0 0 0 0 0 0

d) State Govt(s) 0 0 0 0 0 0 0 0

e) Venture Capital 0 0 0 0 0 0 0 0

f) Insurance Companies 330598 0| 330598 1.01 330598 0 330598 1.01

g) Flis/FPI 3688896 0| 3688896 11.30| 3308093 0| 3308093 10.13 -1.17 sell/
purchase

h) Foreign Venture Capital 0 0 0 0 0 0 0 0 0

Funds

i) Others (specify) 774988 0| 774988 237 774988 0 774988 237 0.00
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Category of No. of Shares held at the beginning of the year | No. of Shares held at the end of the year % Reason of
Shareholders Physical Physical Change change
during
the year**

INSTITUTION OTHERS 774988 0| 774988 2.37 774988 0 774988 2.37 0.00

(International Finance

Corporation)

Sub-total 10984611 010984611 33.64 | 9660091 0| 9660091 29.58 -4.06 sell/

(B)(1):- purchase

2. Non-Institutions

a) Bodies Corp.

i) Indian 1913597 0| 1913597 5.86| 2413967 0 2413967 7.39 1.53 sell/
purchase

ii) Overseas 0 0 0 0 0 0 0 0 0

b) Individuals

i) Individual shareholders 2222032 33| 2222065 6.81| 2048152 33| 2048185 6.27 -0.54

holding nominal share capital

upto¥ 1 lakh sell/

i) Individual shareholders 2634813 0| 2634813 8.07| 3507998 0 3507998 10.74 2.67| purchase

holding nominal share capital

in excess of ¥ 1 lakh

c) Others (specify)

(i) NBFCs Registered with RBI 5600 0 5600 0.02 9728 0 9728 0.03 0.01 sell/
purchase

(ii) NRI/ Non Repatriation NRI 202255 0| 202255 0.62 174622 0 174622 0.53 -0.09 sell/
purchase

(iii) Trust 10032 0 10032 0.03 4021 0 4021 0.01 -0.02 sell/
purchase

(iv) Clearing Member 6539 0 6539 0.02 19963 0 19963 0.06 0.04 sell/
purchase

(v) IEPF 1671 0 1671 0.01 2117 0 2117 0.01 0.00

Sub-total (B)(2):- 6996539 33| 6996572 21.43| 8180568 33| 8180601 25.05 3.62 sell/
purchase

Total Public Shareholding 17981150 33| 17981183 55.07 | 17840659 33| 17840692 | 54.64 -0.43 sell/

(B)=(B)(1)+(B)(2) purchase

C. Non Promoter Non Public 46051 0 46051 0.14 146414 0 146414 0.45 0.31| Purchase

1. Shares held by Custodian 0 0 0 0.00 0 0 0 0.00 0.00

for GDRs & ADRs

2. Employee Benefit Trust 46051 0 46051 0.14 146414 0 146414 0.45 0.31| Purchase

Grand Total (A+B+C) 32652867 33| 32652900 100 | 32652867 33| 32652900 100 0.00
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ii) Shareholding of Promoters

S| | Shareholder’s Name Shareholding at the
No. beginning of the year
No. of % of total %of Shares
Shares Pledged /
of the encumbered
company | to total shares

Shareholding at the
end of the year
% of total
Shares
of the
company

% change in
shareholding
during the
year

No. of
Shares

%of Shares
Pledged /
encumbe

red to total

shares

Shares

1 | RIDDHI PORTFOLIO PRIVATE LTD 7454241 22.83 5.69| 7482724 22.92 12.54 0.09
Reason for change - Due to purchase during the year
2 | EASTERN CREDIT CAPITAL PRIVATE 5618500 17.21 0.00| 5618500 17.21 0.00 0.00
LIMITED
3 | RAMKRISHNA RAIL & 0 0.00 0.00 0.00 0.00 0.00 0.00
INFRASTRUCTURE PVT LTD
4 | MAHABIR PRASAD JALAN 451000 1.38 0.00 456000 1.40 0.00 0.02
Reason for change - Due to purchase during the year
5 | RASHMI JALAN 418750 1.28 0.00 418750 1.28 0.00 0.00
6 | NARESH JALAN 285750 0.88 0.00 285750 0.88 0.00 0.00
7 | NARESH JALAN (HUF) 268750 0.82 0.00 268750 0.82 0.00 0.00
8 | MAHABIR PRASAD JALAN (HUF) 120000 0.37 0.00 120000 0.37 0.00 0.00
9 | CHAITANYA JALAN 8675 0.03 0.00 15320 0.05 0.00 0.02
Reason for change - Due to purchase during the year
| | 14625666  44.79] 5.69| 14665794 | 44.91 12.54 0.12

iii) Change in Promoters’ Shareholding (please specify, if there is no change)

RIDDHI PORTFOLIO PRIVATE LTD

Particulars

Shareholding at the
beginning of the year

% of total shares
of the company

Cumulative Shareholding
during the year

% of total shares
of the company

01.04.2019 | At the beginning of the year 7454241 22.83

31.08.2019 | Purchase 4373 0.01 7458614 22.84
09-03-2020 | Purchase 7500 0.02 7466114 22.87
12-03-2020 | Purchase 11610 0.04 7477724 22.90
13-03-2020 | Purchase 5000 0.02 7482724 22.92
31-03-2020 | At the End of the year 7482724 22.92 7482724 22.92

EASTERN CREDIT CAPITAL PRIVATE LIMITED

Particulars

Shareholding at the
beginning of the year

No. of
Shares

% of total shares
of the company

Cumulative Shareholding
during the year

No. of

Shares

% of total shares
of the company

01-04-2019 | At the beginning of the year 5618500 17.21
Date wise Increase / Decrease in Share Nil Nil Nil Nil
holding during the Year

31-03-2020 | At the End of the year 5618500 17.21 5618500 17.21
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MAHABIR PRASAD JALAN

Particulars

Shareholding at the
beginning of the year

No. of

% of total shares

Cumulative Shareholding
during the year

No. of

% of total shares

Shares

of the company

Shares

of the company

01.04.2019 | At the beginning of the year 451000 1.38

09.03.2020 | Purchase 5000 0.02 456000 1.40

31.03.2020 | At the End of the year 456000 1.40 456000 1.40
RASHMI JALAN

Particulars

Shareholding at the
beginning of the year

% of total shares

Cumulative Shareholding
during the year

% of total shares

of the company

of the company

01.04.2019 | At the beginning of the year 418750 1.28
Date wise Increase /Decrease in Share Nil Nil Nil Nil
holding during the Year
31.03.2020 | At the End of the year 418750 1.28 418750 1.28
NARESH JALAN

Particulars

Shareholding at the
beginning of the year

% of total shares

Cumulative Shareholding
during the year

% of total shares

of the company

of the company

01.04.2019 | At the beginning of the year 285750 0.88
Date wise Increase /Decrease in Share Nil Nil Nil Nil
holding during the Year
31.03.2020 | At the End of the year 285750 0.88 285750 0.88
NARESH JALAN (HUF)

Particulars Shareholding at the
beginning of the year
No. of % of total shares

Shares of the company

Cumulative Shareholding
during the year
% of total shares
of the company

No. of
Shares

01.04.2019 | At the beginning of the year 268750 0.82
Date wise Increase / Nil Nil Nil Nil
Decrease in Share holding during the Year

31.03.2020 | At the End of the year 268750 0.82 268750 0.82

MAHABIR PRASAD JALAN (HUF)

Particulars Shareholding at the Cumulative Shareholding
beginning of the year during the year
No. of % of total shares ‘ No. of ‘ % of total shares
Shares of the company Shares of the company
01.04.2019 | At the beginning of the year 120000 0.37
Date wise Increase / Decrease in Share Nil Nil Nil Nil
holding during the Year
31.03.2020 | At the End of the year 120000 0.37 120000 0.37
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CHAITANYA JALAN
Particulars Shareholding at the Cumulative Shareholding
beginning of the year during the year
No. of % of total shares No. of % of total shares
Shares of the company Shares of the company
01.04.2019 | At the beginning of the year 8675 0.03
03.03.2020 | Purchase 365 0.00 9040 0.03
06.03.2020 | Purchase 780 0.00 9820 0.03
09.03.2020 | Purchase 1000 0.00 10820 0.03
12.03.2020 | Purchase 2000 0.01 12820 0.04
16.03.2020 | Purchase 2500 0.01 15320 0.05
31.03.2020 | At the End of the year 15320 0.05 15320 0.05

RAMKRISHNA RAIL AND INFRASTRUCTURE PVT. LTD

Particulars Shareholding at the Cumulative Shareholding
beginning of the year during the year
% of total shares % of total shares
of the company of the company
01.04.2019 | At the beginning of the year Nil Nil
Date wise Increase/Decrease in Share Nil Nil Nil Nil
holding during the Year
31.03.2020 | At the End of the year Nil Nil Nil Nil

iv) Shareholding Pattern of top ten Shareholders (other than Directors, Promoters and Holders of GDRs and ADRs):

SI. | Name of the Share Holder Shareholding at the Increase/ Reason Cumulative Shareholding
No beginning of the Year Decrease in during the Year
No of % of total share holding No of % of total
Shares shares of the Shares shares of the
company company
1 |Aditya Birla Sun Life Trustee 1707276 523| 01/04/2019 1707276 5.23
Private Limited A/C 19/07/2019 20000| Purchase| 1727276 5.29
26/07/2019 13400 | Purchase| 1740676 5.33
27/09/2019 9900 | Purchase| 1750576 5.36
04/10/2019 9600 | Purchase| 1760176 5.39
07/02/2020 1995| Purchase| 1762171 5.40
14/02/2020 3694 | Purchase| 1765865 5.41
28/02/2020 2311 | Purchase| 1768176 5.42
27/03/2020 51795| Purchase| 1819971 5.57
31/03/2020 1819971 5.57
2 | Franklin India Smaller 1349476 4.13 01/04/2019 1349476 4.13
G e U] 13/12/2019 1349476 | Purchase| 2698952 8.27
13/12/2019 -1349476 Sale| 1349476 413
31/03/2020 1349476 4.13
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SI. | Name of the Share Holder Shareholding at the Increase/ Reason Cumulative Shareholding
No beginning of the Year Decrease in during the Year
% of total share holding % of total
shares of the shares of the
company company
3 | Massachusetts Institute of 700000 2.14 01/04/2019 700000 2.14
[Eecleey 17/05/2019 62271| Purchase| 762271 233
31/05/2019 37729 | Purchase 800000 2.45
20/09/2019 70000 | Purchase 870000 2.66
08/11/2019 95984 | Purchase 965984 2.96
15/11/2019 142743 | Purchase 1108727 3.40
22/11/2019 18759 | Purchase| 1127486 3.45
29/11/2019 74714 | Purchase 1202200 3.68
31/03/2020 1202200 3.68
4 | lata Bhanshali 1058975 3.24| 01/04/2019 1058975 3.24
06/12/2019 -5000 Sale| 1053975 3.23
31/03/2020 1053975 3.23
5 | International Finance 774988 2.37 01/04/2019 774988 2.37
Corporation
31/03/2020 774988 237
6 | Blue Diamond Properties Pvt 146000 0.45| 01/04/2019 146000 0.45
Ld 30/08/2019 56000 | Purchase 202000 0.62
13/09/2019 274724 | Purchase 476724 1.46
18/10/2019 12000 | Purchase 488724 1.50
20/12/2019 57000 | Purchase 545724 1.67
07/02/2020 48020 | Purchase 593744 1.82
21/02/2020 17408 | Purchase 611152 1.87
28/02/2020 60103 | Purchase 671255 2.06
06/03/2020 10000 | Purchase 681255 2.09
31/03/2020 681255 2.09
7 |ICG Q Limited 661230 2.03 01/04/2019 661230 2.03
27/03/2020 15769 | Purchase 676999 2.07
31/03/2020 20| Purchase 677019 2.07
31/03/2020 677019 2.07
8 | Akash Bhanshali 0 0.00| 01/04/2019 0 0.00
06/09/2019 147385 | Purchase 147385 0.45
25/10/2019 150000 | Purchase 297385 0.91
01/11/2019 2615| Purchase 300000 0.92
20/12/2019 330499 | Purchase 630499 1.93
27/12/2019 309 | Purchase 630808 1.93
31/12/2019 2547 | Purchase 633355 1.94
31/03/2020 633355 1.94
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Sl. | Name of the Share Holder Shareholding at the Increase/ Reason Cumulative Shareholding
No beginning of the Year Decrease in during the Year
% of total share holding % of total
shares of the shares of the
company company
9 | VANTAGE EQUITY FUND 536000 1.64 01/04/2019 536000 1.64
03/05/2019 7000 | Purchase 543000 1.66
10/05/2019 6500 | Purchase 549500 1.68
17/05/2019 13500 | Purchase 563000 1.72
31/05/2019 1500| Purchase 564500 1.73
07/06/2019 72500| Purchase 637000 1.95
14/06/2019 3000| Purchase 640000 1.96
21/06/2019 8000 | Purchase 648000 1.98
13/03/2020 -4530 Sale 643470 1.97
20/03/2020 -11240 Sale 632230 1.94
31/03/2020 -2180 Sale 630050 1.93
31/03/2020 630050 1.93
10 | Abakkus Growth Fund-1 503771 1.54| 01/04/2019 503771 1.54
05/07/2019 4705| Purchase 508476 1.56
31/03/2020 508476 1.56

v) Shareholding of Directors and Key Managerial Personnel:

MAHABIR PRASAD JALAN — CHAIRMAN CUM WHOLE TIME DIRECTOR

Particulars

Shareholding at the
beginning of the year

Cumulative Shareholding
during the year
% of total shares
of the company

% of total shares
of the company

01.04.2019 | At the beginning of the year 451000 1.38
09.03.2020 | Purchase 5000 0.02 456000 1.40
31.03.2020 | At the End of the year 456000 1.40 456000 1.40

NARESH JALAN — MANAGING DIRECTOR

Particulars Shareholding at the Cumulative Shareholding
beginning of the year during the year
No. of % of total shares No. of % of total shares
Shares of the company Shares of the company
01.04.2019 | At the beginning of 285750 0.88
the year
Date wise Increase /Decrease in Share 0 0 0 0
holding during the Year
31.03.2020 | At the End of the year 285750 0.88 285750 0.88
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PAWAN KUMAR KEDIA — WHOLE TIME DIRECTOR

Particulars Shareholding at the Cumulative Shareholding
beginning of the year during the year

No. of % of total shares No. of % of total shares
Shares of the company Shares of the company

01.04.2019 | At the beginning of the year 15129 0.05

27.05.2019 | Purchase (ESOP Allotment) 200 0.00 15329

21.06.2019 | Purchase (ESOP Allotment) 200 0.00 15529

26.08.2019 | Purchase (ESOP Allotment) 250 0.00 15779

31.03.2020 | At the End of the year 15779 0.05 15779 0.05

YUDHISTHIR LAL MADAN - INDEPENDENT DIRECTOR

Particulars Shareholding at the Cumulative Shareholding
beginning of the year during the year
No. of % of total shares No. of % of total shares
Shares of the company Shares of the company
01.04.2019 | At the beginning of the year 0 0 0 0
Date wise Increase/ Decrease in 0 0 0 0
Shareholding during the year
31.03.2020 | At the End of the year 0 0 0 0

RAM TAWAKYA SINGH - INDEPENDENT DIRECTOR

Particulars Shareholding at the Cumulative Shareholding
beginning of the year during the year
No. of % of total shares No. of % of total shares
Shares of the company Shares of the company
01.04.2019 | At the beginning of the year 0 0 0 0
Date wise Increase/ Decrease in 0 0 0 0
Shareholding during the year
31.03.2020 | At the End of the year 0 0 0 0

PADAM KUMAR KHAITAN - INDEPENDENT DIRECTOR

Particulars

Shareholding at the
beginning of the year

% of total shares

Cumulative Shareholding
during the year

% of total shares

of the company

of the company

01.04.2019 | At the beginning of the year 0 0 0 0
Date wise Increase/ Decrease in 0 0 0 0
Shareholding during the year

31.03.2020 | At the End of the year 0 0 0 0

AMITABHA GUHA - INDEPENDENT DIRECTOR

Particulars Shareholding at the Cumulative Shareholding
beginning of the year during the year
No. of % of total shares No. of % of total shares
Shares of the company Shares of the company
01.04.2019 | At the beginning of the year 0 0 0 0
Date wise Increase/ Decrease in 0 0 0 0
Shareholding during the year
31.03.2020 | At the End of the year 0 0 0 0




Ramkrishna Forgings Limited | Annual Report 2019-20

Annexure to the Directors’ Report (Contd.)

ADITI BAGRI - INDEPENDENT DIRECTOR

Particulars Shareholding at the Cumulative Shareholding
beginning of the year during the year
No. of % of total shares No. of % of total shares
Shares of the company Shares of the company
01.04.2019 | At the beginning of the year 0 0 0 0
Date wise Increase/ Decrease in 0 0 0 0
Shareholding during the year
31.03.2020 | At the End of the year 0 0 0 0

SANDIPAN CHAKROVORTTY - INDEPENDENT DIRECTOR

Particulars

Shareholding at the
beginning of the year
No. of % of total shares
Shares of the company

Cumulative Shareholding
during the year
% of total shares
of the company

No. of
Shares

01.04.2019 | At the beginning of the year 0 0 0 0
Date wise Increase/ Decrease in 0 0 0 0
Shareholding during the year

31.03.2020 | At the End of the year 0 0 0 0

PARTHA SARATHI BHATTACHARYYA - INDEPENDENT DIRECTOR

Particulars

Shareholding at the
beginning of the year
% of total shares
of the company

Cumulative Shareholding
during the year
% of total shares
of the company

01.04.2019 | At the beginning of the year 0 0 0 0
Date wise Increase/ Decrease in 0 0 0 0
Shareholding during the year

31.03.2020 | At the End of the year 0 0 0 0

RANAVEER SINHA - INDEPENDENT DIRECTOR

Particulars

Shareholding at the
beginning of the year
% of total shares
of the company

Cumulative Shareholding
during the year
% of total shares
of the company

01.04.2019 | At the beginning of the year 1250 0.01 0 0.00
Date wise Increase/ Decrease in 0 0.00 0 0.00
Shareholding during the year

31.03.2020 | At the End of the year 1250 0.01 1250 0.01

CHAITANYA JALAN - WHOLETIME DIRECTOR (APPOINTED W.E.F. 09.11.2019)

Particulars

Shareholding at the
beginning of the year

% of total shares
of the company

Cumulative Shareholding
during the year
% of total shares
of the company

01.04.2019 | At the beginning of the year 8675 0.03

03.03.2020 | Purchase 365 0.00 9040 0.03
06.03.2020 | Purchase 780 0.00 9820 0.03
09.03.2020 | Purchase 1000 0.00 10820 0.03
12.03.2020 | Purchase 2000 0.01 12820 0.04
16.03.2020 | Purchase 2500 0.01 15320 0.05
31.03.2020 | At the End of the year 15320 0.05 15320 0.05
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LALIT KUMAR KHETAN — CHIEF FINANCIAL OFFICER

Particulars Shareholding at the Cumulative Shareholding
beginning of the year during the year
No. of % of total shares No. of % of total shares
Shares of the company Shares of the company
01.04.2019 | At the beginning of the year 0 0.00 0.00
Date wise Increase/ Decrease in 0 0.00 0 0.00
Shareholding during the year
31.03.2020 | At the End of the year 0 0.00 0 0.00

RAJESH MUNDHRA — COMPANY SECRETARY

Particulars Shareholding at the
beginning of the year
No. of % of total shares

Shares of the company

Cumulative Shareholding
during the year
% of total shares
of the company

No. of
Shares

01.04.2019 | At the beginning of the year 17127 0.05 0 0.00
21.06.2019 | Purchase (ESOP Allotment) 200 0.00 0 0.00
31.03.2020 | At the End of the year 17327 0.05 17327 0.05
V. INDEBTEDNESS
Indebtedness of the Company including interest outstanding/accrued but not due for payment (T in Lakhs)

Secured Loans Unsecured ‘ Deposits ‘ Total

excluding deposits Loans Indebtedness
Indebtedness at the beginning of the financial year
i) Principal Amount 82,839.93 5,309.28 - 88,149.22
i) Interest due but not paid - - - -
iii) Interest accrued but not Due - - - -
Total (i+ii+iii) 82,839.93 5,309.28 - 88,149.22
Change in Indebtedness
during the financial year
eAddition 18,503.94 - - 18,503.94
Exchange Difference 1,208.25 - - 1,208.25
IND AS Adjustment 171.30 - - 171.30
eReduction 9,695.85 3,223.20 - 12,919.12
Net Change 10,187.49 (3,223.30) - 6,793.00
Indebtedness at the
end of the financial year
i) Principal Amount 93,027.43 2,086.08 - 95,113.52
i) Interest due but not paid - - - -
iii) Interest accrued but not - - - -
due - - - -
Total (i+ii+iii) 93,027.43 2,086.08 - 95,113.52
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VI. REMUNERATION OF DIRECTORS AND KEY MANAGERIAL PERSONNEL
A - Remuneration to Managing Director, Whole Time Directors

Mahabir Prasad Jalan — Chairman cum Whole Time Director

Sl. |Particular of Remuneration

No.
1 |Gross salary
(a) Salary as per provisions contained in section 17(1) of the Income-tax Act, 1961
(b) Value of perquisites u/s 17(2) Income-tax Act, 1961
(c) Profits in lieu of salary under section 17(3) Income tax Act, 1961

Amount
(in Lakhs)

211.14
46.70

Total Amount
(in Lakhs)

Stock Option

Sweat Equity

Commission
- as % of profit
- others, specify...

5 | Others,

Total (A)

257.84

Ceiling as per the Act

1,972.24

Naresh Jalan - Managing Director

Sl. | Particular of Remuneration

\[:%

1 | Gross salary

(a) Salary as per provisions contained in section 17(1) of the Income-tax Act, 1961
(b) Value of perquisites u/s 17(2) Income-tax Act, 1961

(c) Profits in lieu of salary under section 17(3) Income tax Act, 1961

Amount
(in Lakhs)

128.72
44.98

Total Amount
(in Lakhs)

Stock Option

Sweat Equity

Commission
- as % of profit
- others, specify...

5 | Others, Rent free Accommodation and EPF

18.73

18.73

Total (A)

192.43

Ceiling as per the Act

1,972.24

Pawan Kumar Kedia — Whole Time Director

Sl. | Particular of Remuneration

\[:
1 |Gross salary

Amount
(in Lakhs)

Total Amount
(in Lakhs)

(a) Salary as per provisions contained in section 17(1) of the Income-tax Act, 1961 33.23

(b) Value of perquisites u/s 17(2) Income-tax Act, 1961 2.55

(c) Profits in lieu of salary under section 17(3) Income tax Act, 1961 35.78

Stock Option 1.79 1.79
3 | Sweat Equity - -

Commission - -

- as % of profit

- others, specify...EPF 2.43 2.43
5 | Others, - -

Total (A) 40.00

Ceiling as per the Act 1,972.24
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Chaitanya Jalan — Whole Time Director (Appointed w.e.f. 09.11.2019)

Sl. | Particular of Remuneration

No.
1 | Gross salary
(a) Salary as per provisions contained in section 17(1) of the Income-tax Act, 1961
(b) Value of perquisites u/s 17(2) Income-tax Act, 1961
(c) Profits in lieu of salary under section 17(3) Income tax Act, 1961

Amount
(in Lakhs)

8.43
0.16

Total Amount
(in Lakhs)

2 | Stock Option

Sweat Equity

Commission
- as % of profit
- others, specify...

5 | Others,

Total (A)

8.59

Ceiling as per the Act

1,972.24

B - Remuneration of other Directors

Yudhisthir Lal Madan - Independent Director

SI. | Particular of Remuneration Amount Total Amount
No. (in Lakhs) (in Lakhs)
1 | Fee for attending board /committee meetings 10.05
2 | Commission NIL
3 | Others, please specify NIL
Total 10.05

Ram Tawakya Singh - Independent Director

Sl. | Particular of Remuneration Amount Total Amount
No. (in Lakhs) (in Lakhs)
1 | Fee for attending board /committee meetings 8.35
2 | Commission NIL
3 | Others, please specify NIL
Total 8.35

Padam Kumar Khaitan — Independent Director

SI. | Particular of Remuneration Amount Total Amount
No. (in Lakhs) (in Lakhs)
1 |Fee for attending board /committee meetings 5.95
2 | Commission NIL
3 | Others, please specify NIL
Total 5.95

Amitabha Guha - Independent Director

Sl. | Particular of Remuneration Amount Total Amount
No. (in Lakhs) (in Lakhs)
1 | Fee for attending board /committee meetings 8.75
2 | Commission NIL
3 | Others, please specify NIL
Total 8.75
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Aditi Bagri — Independent Director

Sl. | Particular of Remuneration Amount Total Amount
No. (in Lakhs) (in Lakhs)
1 | Fee for attending board /committee meetings 7.80
2 | Commission NIL
3 | Others, please specify NIL
Total 7.80

Sandipan Chakravortty - Independent Director

Sl. | Particular of Remuneration Amount Total Amount
No. (in Lakhs) (in Lakhs)
1 | Fee for attending board /committee meetings 7.05
2 | Commission NIL
3 | Others, please specify NIL
Total 7.05

Partha Sarathi Bhattacharyya - Independent Director

Sl. | Particular of Remuneration Amount Total Amount
No. (in Lakhs) (in Lakhs)
1 | Fee for attending board /committee meetings 5.30
2 | Commission NIL
3 | Others, please specify NIL
Total 5.30

Ranaveer Sinha - Independent Director

Sl. |Particular of Remuneration Amount Total Amount
No. (in Lakhs) (in Lakhs)
1 | Fee for attending board /committee meetings 6.00
2 | Commission NIL
3 | Others, please specify NIL
Total 6.00

C - Remuneration of KMP’s

Lalit Kumar Khetan — Chief Financial Officer

Sl

No.

Particular of Remuneration

Gross salary

(a) Salary as per provisions contained in section 17(1) of the Income-tax Act, 1961
(b) Value of perquisites u/s 17(2) Income-tax Act, 1961

(c) Profits in lieu of salary under section 17(3) Income tax Act, 1961

Amount
(in Lakhs)

71.94
2.70

Total Amount
(in Lakhs)

Stock Option

Sweat Equity

Commission
- as % of profit
- others, specify...

Others - EPF

3.84

3.84

Total (A)

78.48
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Rajesh Mundhra - Company Secretary

Sl. | Particular of Remuneration

No.

1 | Gross salary

(a) Salary as per provisions contained in section 17(1) of the Income-tax Act, 1961
(b) Value of perquisites u/s 17(2) Income-tax Act, 1961
(c) Profits in lieu of salary under section 17(3) Income tax Act, 1961

Amount
(in Lakhs)

33.53
1.54

Total Amount
(in Lakhs)

35.07

2 | Stock Option

0.88

0.88

Sweat Equity

4 | Commission
- as % of profit
- others, specify...

5 | Others, please specify

1.81

1.81

Total (A)

37.76

VIl. Penalties/ Punishment/ Compounding of Offences:

Section of the Brief Description Details of Penalty/ Authority Appeal made,
Companies Act Punishment/ Compounding | [RD/ NCLT/ COURT] if any
fees imposed
A. Company
Penalty NIL NIL NIL NIL NIL
Punishment NIL NIL NIL NIL NIL
Compounding NIL NIL NIL NIL NIL
B. Directors
Penalty NIL NIL NIL NIL NIL
Punishment NIL NIL NIL NIL NIL
Compounding NIL NIL NIL NIL NIL
C. Other Officers in default
Penalty NIL NIL NIL NIL NIL
Punishment NIL NIL NIL NIL NIL
Compounding NIL NIL NIL NIL NIL
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Annexure - F

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPOTION AND FOREIGN EXCHANGE EARNINGS
AND OUTGO PURSUANT TO SECTION 134 (M) OF THE COMPANIES ACT, 2013 READ
WITH RULE 8 (3) OF THE COMPANIES (ACCOUNTS) RULES 2014

A.  CONSERVATION OF ENERGY

(i)

(ii)

Energy conservation measures taken.

The company provides high Priority to energy conservation schemes to conserve natural resources and remain competitive. Some of
the significant measures adopted are:

®  On-off mechanism for compressors and efforts are being done to arrest any leakeage in pipelines.

@ To switch off the Modules of IBH one by one during stoppage for planned stoppage and during die change.

® Unloading arrangement has been introduced for easy handling of Material in MPI Section to increase productivity and improve
safety.

Modification of the coils of induction furnace to reduce electric consumption and to maintain uniformity of heat.

Auto-stop feature implemented for auxiliary machine in line.

Improvement of Material Handling arrangement in Furnace to improve productivity and reduce manpower fatigue.

Installtion of LED Lights and conversion of existing lights with LED lights.

Stopper introduced for easy handling of heavy material in all up-setter to improve productivity and reduce manpower fatigue.
Replacement of higher wattage Mancollers with lower wattage.

Pinch roll replacement in Induction heater of 12500 Ton pressline to reduce repair time and manpower fatigue

Strict monitoring implemented to control fallout material to reduce electricity consumption.

Regular inspection undertaken for all electrical installations.

Modification of the heating process to reduce consumption of electricity consumption.

Modification of logic to shutdown of equipment after a predefined interval.

Improvement in loading arrangements in reheating furnace with the help of Chain pulley block to improve productivity and reduce
manpower fatigue.

Steps taken for utilizing alternate source of energy:
The company has installed roof top Solar Plant solar in one of the Plants at Jamshedpur.

(iii) Capital Investment on energy conservation equipment’s: Rs.34.39 lakhs

B. TECHNOLOGY ABSORPTION

(i)

(ii)

Efforts made towards technology absorption :

Innovation and Technology are synonyms with the Company. Your company continues to invest in research and development and better
technology equipment for manufacturing products to meet customer requirements.

Your Company is engaged in continuous yield improvement through design improvisation and process modification which helps to
control the raw material cost. Die Welding technology utilized which prevents recut of dies thereby avoiding scrap generation and helps
to reduce cost.

Benefits derived like product improvement, cost reduction, product development or import substitution:
Your Company has undertaken the under-mentioned steps:
® In-house development of the Mechanical Spares helped to reduce cost and inventory.

® Modification in product operation for elimination of machining requirement.
® Modification of the process resulting in reduction in raw materials section which helped to reduce cut weight and sawing cost.
[ ]

Raw Materials are procured in multiple lengths to reduce final off cuts. Apart from that nesting is being implemented to cut the
smaller product along with the main product thereby consuming the whole length.

Bigger offcuts are been used for making smaller products thereby reducing wastage.

Elimination of the Trim Cut thereby reducing material cost and cutting cost.

® Reduction in bar Length for the machine clamping and tolerance.
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Process modification to improve maintenance efficiency and safety of machine.

Tool cost reduction by making reuse of inserts and CPC reduction.

® In-hoise developmnet of fixtures.
(iii) Technology imported during the last 3 years: Nil

(iv) Expenditure incurred in Research and Development:

Inhouse development of the spares which helped in reduction of the cost and reduce inventory holdings for such spares.
Design Improvement & modification of machine parts therby reducing breakdown and improving life.

The Company has been granted Certificate of Registration to its In-House R&D unit(s) of its Plant at Village Baliguma, Kolabera, Dist
Saraikela Kharswan Jamshedpur from Department of Scientific and Industrial Research (DSIR), Ministry of Science & Technology,

Government of India , New Delhi. The expenditure incurred on R & D for the year is as under:

Revenue : Rs. 623.05 Lakhs
Capital :  Rs. 47.83 Lakhs

C.  FOREIGN EXCHANGE EARNING AND OUTGO

The Particulars of the Total foreign exchange used and earned are given below:

(Rs in Lakhs)

Particulars | 2019-20 | 2018-19
Earned

- Export Sales* 43,434.86 52,399.02
- Die design 447.44 -
Total 43,882.30 52,399.02
Used 14,069.64 8,201.76
*CIF Value

Place: Kolkata
Dated: 26th Day of June, 2020

On behalf of the Board
For Ramkrishna Forgings Limited

Sd/-

Mahabir Prasad Jalan
(Chairman)

(DIN: 00354690)
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Annexure - G

DETAILS OF THE REMUNERATION OF DIRECTORS, KMP’S AND EMPLOYEES
[Pursuant to Section 197(12) of the Companies Act, 2013 read with Rule 5 (1) of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014]

The percentage increase in remuneration of each Director, Chief Financial Officer and Company Secretary during the Financial Year 2019-20,
ratio of the remuneration of each Director to the median remuneration of the employees of the Company for the Financial Year 2019-20 and
the comparison of remuneration of each Key Managerial Personnel (KMP) against the Performance of the Company are as under:

Ratio of Remuneration of
each Director to median
remuneration of employees

Sr. No. | Name of Director/KMP and Remuneration of Director/ | % increase in Remuneration
KMP for Financial Year 2019- | in the Financial Year 2019-20

20 (Rs.in lakhs)

Designation

1 |Mr. Mahabir Prasad Jalan 257.84 (24.27%) 69.88:1
2 Mr. Naresh Jalan 192.43 20.28% 52.15:1
3 |Mr. Pawan Kumar Kedia 40.00 (18.58%) 10.84:1
4 |Mr. Chaitanya Jalan® 8.59 - 2331
5 |Mr. Padam Kumar Khaitan 5.95% 30.77% 1.61:1
6 Ms. Aditi Bagri 7.80% 73.33% 2.11:1
7 | Mr. Yudhisthir Lal Madan 10.05% 50.00% 2.72:1
8 Mr. Ram Tawakya Singh 8.35" 43.97% 2.26:1
9  |Mr. Amitabha Guha 8.75% 53.51% 2.37:1
10  [Mr. Sandipan Chakravortty 7.05% 51.61% 1.91:1
11 | Mr. Partha Sarathi Bhattacharyya 5.307 51.43% 1.44:1
12 | Mr. Ranaveer Sinha 6.00" B 1.63:1
13 |Mr. Rajesh Mundhra 37.76 (20.61%) 10.23:1
14 [Mr. Lalit Kumar Khetan 78.48 7.26% 21.27:1

* Appointed w.e.f. 9" November 2019.
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# Represents sitting fees paid to Non-Executive Directors for attending Board and Committee Meetings.
$ % increase is not comparable as they were not directors/KMP in the year 2018-19.

Il.  The median remuneration of employees of the Company during the Financial Year was 3.69 Lakh. In the Financial Year 2019-20, the median
remuneration of employees was 2.79 % higher compared to previous year.
Ill.  There were 1765 permanent employees on the rolls of Company as on 31 March, 2020.

IV.  Average percentage increase made in the salaries of employees other than the managerial Personnel in the Financial Year 2018-19 was 6.35 %
over previous year. There were no exceptional circumstances for increase in Managerial Remuneration.

V. Affirmation that the Remuneration is as per the Remuneration Policy of the Company: It is hereby affirmed that the Remuneration paid is as
per the Remuneration Policy of the Company.

STATEMENT AS PER RULE 5(2) OF THE COMPANIES (APPOINTMENT AND REMUNERATION OF MANAGERIAL PERSONNEL) RULES 2014

Previous
Employment

Date of
commencement
of employment

Total
Experience
(years)

Gross
Remuneration
(Rs in lakhs)

Designation/ Qualification
Nature of

Duties

S| No. | Name Age
(years)

A. Details of top ten Employees in terms of remuneration drawn for the financial year ended 31st March 2020
1 Kasi Nath 68 Executive Vice 312.45 MBA, Master 33 01-07-2012 Director Global
President of Technology Purchasing Meritor
(M.Engg), Inc
Bachelor of
Engineering
(Hons.) Diploma
in Business
Administration
2 Lalit Kumar Khetan| 50 CFO 78.48 CA & ICWA 24 25-05-2018 Mcnally Bharat
Engineering
Company Ltd.
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S| No. | Name

Age
(years)

Designation/
Nature of
Duties

Gross
Remuneration
(Rs in lakhs)

Qualification

Total

Experience | commencement

(years)

DECN

of employment

Previous
Employment

3 |Prakash Khose 50 Executive 76.49 Diploma in Mech 32 25-05-2019 Parsan Steel
Director (Non Engineering Forging and
Board) Machining Co.
4 |Victor Manuel 51 Sales Lead- 71.98 Bachelor Degree 28 04-04-2015 Dana Corporation
Martinez Gijon Mexico in Mechanical
Engineering
5 |RajatSubhraDatta | 55 | Vice President IT 57.38 MSc 30.0 01-02-2010 Adhunik Group
6 |Sakti Prasad 47 Chief People 54.25 MBA & Diploma 22.0 01-04-2016 NRB Bearings Ltd.
Senapati Officer in Labour Law
7 | Milesh Gandhi 40 Vice President 43.14 B.Com (Hons.), 19.0 01-09-2000 NA
LIIL,SMP
8 | Vijay Kumar 59 Plant Head 40.7 M.Tech 30.0 05-05-2006 GMT Ltd.
Mishra
9  |Kali Kumar Ghosh 55 General 38.40 M.Tech 33 08-05-2012 Hitech Gears
Manager Limited
10 [Kanchan 61 Plant Head 37.82 Adv. Dip. 37 09-10-2012 Ahmednagar
Chaudhuri in Forging Forgings Limited
Technology from
NIFFT

B. Details of Employee emp

loyed throughout the year and in receipt of

remuneration not less than Rs.10,200,000/- p.a.

1. |Kasi Nath 68 Executive Vice 312.45 MBA, Master 33 01.07.2012 Director Global
President of Technology Purchasing Meritor
(M.Engg), Inc
Bachelor of
Engineering
(Hons.) Diploma
in Business
Administration
2. [Mr. Mahabir 71 Chairman cum 257.84 B.Tech 54 12.11.1981 NA
Prasad Jalan Wholetime
Director
3. [Mr. Naresh Jalan 45 Managing 192.43 MBA 23 05.11.2001 NA
Director

C. Details of Employee employed part of the year and in receipt of remuneration not less than Rs. 850,000/- p.m.

Nil

Notes:

1.

Place:

Gross Remuneration includes Basic Pay, Allowances, Monetary value of Perquisites, Lease Rent, Commissions, Retirement benefits and
Healthcare Insurance, if any.

All the employees as mentioned above are under permanent roll of the Company

Mr. Mahabir Prasad Jalan, Chairman cum Wholetime Director, Mr. Naresh Jalan, Managing Director and Mr. Chaitanya jalan, Wholetime
Director are related to each other.

The nature and terms of the employment are as per resolution/agreements/appointment letter.

Mr. Mahabir Prasad Jalan holds 4,56,000 equity shares, Mr. Naresh Jalan holds 2,85,750 equity shares and Mr. Chaitanya jalan, Wholetime
Director, holds 15,320 equity shares representing 1.40 %, 0.88 % and 0.05% of the paid up share capital, respectively, as on 31st March, 2020.

Kolkata

Dated: 26th Day of June, 2020

On behalf of the Board
For Ramkrishna Forgings Limited

Sd/-

Mahabir Prasad Jalan

(Chairman)
(DIN: 00354690)
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Global Economy

Performance: Growth across economies worldwide decelerated
markedly in 2019 with a sustained weakness in international trade and
investments. This weakness affected both the advanced economies,
particularly the Euro Area, as well as the emerging markets and the

developing economies.

Global trade contracted for most part of 2019, leading to a slowdown
in manufacturing and financial markets remained fragile. Concerns
over economic growth triggered widespread monetary policy easing
by major central banks last year. In the backdrop of such turmoil,
global growth weakened to an estimated 2.9% last year — the lowest

rate of expansion since the 2008 financial crisis.

Outlook: The Covid-19 pandemic is inflicting high and rising human
costs worldwide. Moreover, the necessary protection measures are
severely impacting economic activity. As a result of the pandemic,
the global economy is projected to contract sharply by —4.9% in 2020,
much worse than during the 2008-09 financial crisis.

In a baseline scenario--which assumes that the pandemic fades in
the second half of 2020 and containment efforts can be gradually
unwound—the global economy is projected to grow by 5.4% in 2021
as economic activity normalises, helped by policy support.(Source:
IMF June Report)

T
Reduction in
shipment of auto-
components owing
to the outbreak of
Covid-19 augurs well
for auto-component
manufacturers. If
this trend continues,

Ramkrishna Forgings
stands to gain.

Indian economy

Overview: Characterised as a developing market economy the economy,
of India is the world’s fifth-largest economy by nominal GDP and

the third largest by purchasing power parity (PPP).

Performance : India’s economic growth rate slumped to 3.1% in the
March quarter —the slowest in 11 years. Data released by the statistics
department showed that the gross domestic product (GDP) grew at
4.2% in the year ended 31 March 2020, compared with 6.1% a year
ago, as private consumption slowed down and investment demand
contracted even before the pandemic hit the economy. India’s fiscal
metrics worsened beyond the government’s estimates with the fiscal
deficit for FY20 widening to 4.6% of the GDP as against the finance
ministry estimate of 3.8%. (Source: https.//economictimes.indiatimes.
com/news/economy/indicators/fiscal-deficit-widens-to-4-6-of-gdp-
in-2019-20/articleshow/76093931.cms)

And toward the tailend of FY 20, India became part of the global
pandemic. The coronavirus pandemic came at a time when India’s
economy was already slowing, due to persistent financial sector
weaknesses. The severe disruption of economic activities caused by
Covid-19, both through demand and supply shocks, has overtaken the

incipient recovery in the Indian economy leading to distress.
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Outlook: The Covid-19 outbreak ran

riots on the teetering economy, bringing

The total capacity

of the industry activities down to grinding halt in April
is 30 lakh MT 2020. But as the lockdowns have been
) eased in a phased manner, business

(FY2019) with a total N

activity has resumed.
production valued

Built over a strong foundation and
at Rs 45,000 crore to seasoned by several crises, the Indian
Rs. 50,000 crore. economy has gathered enough strength

to rebound. Experts believe that that while the economic damage of the
pandemic has so far been deep and far-reaching, there is belief that the

economic activities will spike once the Covid-19 restrictions are eased.

The Indian forging industry

The Indian forging industry has close to 400 forging units, of which
83% can broadly be categorised as tiny and small enterprises (MSMEs).
While 9% are medium units, the rest are large manufacturing plants. In
terms of production and sales the MSMEs contribute to approximately

one-third of the total output.

The total capacity of the industry is 30 lakh MT (FY2019) with a
total production valued at Rs 45,000 crore to Rs. 50,000 crore. More
than 60% of the sales of the forging industry is to the automotive
sector. Hence the slowdown of all the segments of the auto sectors
-commercial vehicle, cars, tractors and two wheeler has adversely

affected the forging industry. The industry is down by about 25-30% in

Bucking the normal

_ | trend, North

| American class 8
natural gas trucks,
retail sales increased
20% through the
first 11 months in
2019, from the same
period in 2018.

terms of sales. Over the last couple of years, the industry has created
additional capacity expecting a robust uptick in the automobile sector
— this has impacted the capacity utilisation of the entire sector - the

overall capacity utilisation is less than 50%.

The apex body of the forging industry in India, the Association of Indian
Forging Industry (AIFI) expressed concern over the lack of demand with
respect to fresh orders from the automotive sector. With the ripple
down effect of slumping automobile sales, the forging industry is facing
the heat with a sharp decline in demand. The industry is additionally
grappling with various other concerns which could have further

negative impact besides the fall in demand for forged parts.

Further, the disruption caused by coronavirus has hit the automotive
industry and thus also hammered the automotive component and
forging industries, which had already reduced their production rate due

to the market conditions.

US truck and bus sector

America’s trucking industry is the lifeblood of the U.S. economy.
As such, the business is highly sensitive to the health of the wider
economy. Nearly 71% of all freight tonnage in the U.S. moves on the
back of trucks. Moving 10.5 billion tons of freight annually requires

more than 3.6 million heavy-duty Class 8 trucks.

In 2019, some 4.7 million automobiles, about 550,000 light trucks, and
some 350,00 heavy duty trucks were sold to customers in the United
States.
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EU demand for new
commercial vehicles
expanded by 2.5%,
marking the seventh
consecutive year

of growth. Each of
the major markets
ended the yearon a
positive note.

Overbuying through 2019 and insufficient freight to absorb the ensuing capacity overhang continued to weigh on the
front end of the Class 8 demand cycle. Truck makers saw the slowdown eat away at a record industry backlog of a year

ago and cut production that resulted in significant job losses.

Outlook: The U.S. economy amid the Covid-19 crisis is suffering under the weight of multiple factors, including lower
consumer spending, falling business investment and global travel bans. The inevitable impact on the U.S. economy
depends largely on how long the virus lasts in America. Trucking and transport will get some cushion from the virus-

sparked jump in food delivery and household goods demand.

Experts opine that The Class 8 market remains in equilibrium with orders well matched to production, stuck at close
to replacement demand levels. Fleets remain profitable and are continuing to replace older units according to planned

cycles. The smaller fleets, however, are being more cautious because revenue is declining from the previous years.

The market for Class-8 trucks is expectd to grow by around 15 % in CY 21 and around 30 % in CY 22.

European commercial vehicle space
(Source: European Automobile Manufacturers Association-https://
www.acea.be/press-releases/article/commercial-vehicle-registrations-

2.5-full-year-2019-5.7)

Efficient transport is the backbone of Europe’s economy, growth and
competitiveness. Indeed, the European Union would literally come to a

stop without trucks, buses or vans.

Overall in 2019, EU demand for new commercial vehicles expanded
by 2.5%, marking the seventh consecutive year of growth. Each of the
major markets ended the year on a positive note: Germany (+6.1%),
France (+4.3%), the United Kingdom (+3.0%), Italy (+1.9%) and Spain
(+0.3%).

Trucks:The 6.3 million trucks in circulation throughout the EU carry
76.7% of all freight transported over land, or almost 15 billion tonnes
per year. Indeed, trucks serve as the backbone of trade and commerce
in Europe. Trucks function as part of an integrated logistics chain, with
other transport modes often depending on them to transfer freight to
and from depots, rail terminals, airfields and ports. Global exports of
heavy-duty trucks generate a trade surplus of €5.2 billion for the EU

per year.

In 2019, heavy-truck registrations (16T+) across the EU remained largely
stable compared to 2018 due to the growth recorded in the first half of
2019. With the exception of Italy (-7.7%), all key markets posted gains
last year: the UK (+9.2%), Spain (+2.8%), France (+2.1%) and Germany
(+1.9%).

For the New medium and heavy commercial vehicles (MHCV) over

3.5T, 2019 ended positively for the EU truck market (+0.9%), despite

the slowdown observed in the second half of the year. The United
Kingdom (+9.5%), Germany (+4.2%), France (+1.5%) and Spain (+1.1%)
all performed better than in 2018. Italy (-7.6%) was the only key market

with falling demand.

Buses: There are 750,000 buses on Europe’s roads today, making them
the most widely-used form of collective transport and an important link
in multi-modal mobility chains. With one bus capable of replacing 30
cars on the road, buses help ease traffic congestion. As such, buses have
the lowest carbon footprint per passenger of any form of motorised

transport.

In 2019, new bus and coach registrations expanded by 1.8% across the
European Union, despite the negative performance of the segment
during the second half of the year. It is worth noting that the Central
European countries gave a strong boost (+5.1%) to the full-year total.
Among the major Western European markets, only France (+8.8%)

made a positive contribution to the region’s growth.

Vans: Largely used by SMEs as business tools, vans power the European
economy, helping businesses to thrive. 31.6 million vans, also known as
light commercial vehicles, are in use throughout the EU today, making

up almost 11% of the total vehicle fleet.

Last year, new van registrations totalled 2.1 million units across the
EU, a 2.8% increase compared to 2018. The introduction of WLTP for
vans in September pulled forward registrations during the summer
months, which subsequently slowed down from September to
November. However, that effect eased in December, with demand for
vans going up again. The five big markets all posted gains last year, with
Germany (+6.9%) and France (+4.5%) making a particularly important

contribution.
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Total New commercial vehicle registrations in the EU - 12 month trend
2018 ™ 2019
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Domestic Commercial vehicles

Automobile industry witnessed one of its sharpest decline in 2019-
20. It reeled under severe de-growth and the pressure of disrupted
supply chain, which was followed by a majority of the auto companies
announcing a shutdown of their manufacturing units in the last week
of March 2020, due to concerns over ensuring workplace safety
& health of their employees consequent to the spread of Covid-19.
As SIAM estimates, the auto industry was losing Rs 2,300 crore in
production turnover for every day of closure.

The commercial vehicle segment (a key indicator of economic activity),
which was anyway struggling with reduced cargo movement amid
slowdown and new rules passed under the axle load norms in 2018,
continued its downward slide in 2019-20.

The Commercial Vehicle was the hardest hit with sales dipping by
28.75% - Commercial Vehicle sales was 717,688 units in April-March
2020 compared to 1,007,311 units in April- March 2019.

Sales of commercial vehicle (CV) segment, crashed 89% year-on-year
in March 2020. Domestic sales in March were deeply impacted by the
Covid-19 lockdown as well as the planned transition to BS-VI.

Medium & Heavy commercial vehicles (M&HCV): This segment
was hit the hardest as production volumes declined by 47% over

Performance of Commercial vehicle in 2019-20.

_ +5.7%

July Aug

the previous year. This was owing to the culmination of a number of
factors - revision of axle load norms in July 2018 and faster turnaround
of vehicle post GST implementation, coupled with slowdown in the
economy and infrastructure projects and the resultant lower freight
availability. (Source: SIAM)

The India story remains intact although with a slight delay. Hence,
while the current year would remain subdued with a further
reduction in volumes, FY22 should witness a resurgence owing to the
Government’s thrust on new-age infrastructure development as the
recently announced policies should transcend into on ground realities.

Light commercial vehicles (LCV): Productionof LCVs declined but at a
lesser pace by 22.45% in FY 20. Interestingly, the demand is expected
to improve faster as e-commerce, in the post pandemic era, is gaining
significant traction — consequent to the a complete shift in the Indian’s
consumers behavioural pattern (from market place shopping to
e-marketplace purchasing).

Another positive for the commercial vehicle space is India’s vehicle
scrappage policy, which is awaiting its final clearance from the Union
cabinet. This would focus on eliminating the fleet of old polluting
commercial vehicles plying on the country’s roads. This could create

some replacement demand over the next 2-3 years.

PRODUCTION DOMESTIC SALES EXPORTS
April - March April — March April — March
2018-19 2019-20 | % Change 2018-19 2019-20 | % Change 2018-19 2019-20 | % Change

Commercial Vehicles
M&HCVs
Passenger carriers 45,506 42,594 (6.40) 39,604 40,257 1.65 8,286 9,294 12.17
Goods carriers 398,850 191,385 (52.02) 351,128 184,549 (47.44) 40,390 14,868 (63.19)
Total M&HCVs 444,356 233,979 (47.34) 390,732 224,806 (42.47) 48,676 24,162 (50.36)
LCVs
Passenger carriers 54,066 42,828 (20.79) 52,170 45,369 (13.04) 4,094 2,655 (35.15)
Goods carriers 613,983 475,215 (22.60) 564,409 447,513 (20.71) 47,163 33,896 (28.13)
Total LCVs 668,049 518,043 (22.45) 616,579 492,882 (20.06) 51,257 36,551 (28.69)
Total Commercial Vehicles 1112,405 752,022 (32.40) | 1,007,311 717,688 (28.75) 99,933 60,713 (39.25)
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Buses industry

Bus industry is one of the vital integral segments of
Indian automobile industry. It is a common widespread
public transport in India. The industry comprises of
buses that are categorised into school buses, mini
buses, tourist buses, deluxe buses, commuter buses
and others depending on the use.Accounting for
approximately 16% of the world’s production, India
stands strong as the second largest producer of buses

The revised axle load
regulation that was
announced in July
2018 with immediate
effect, increases the
vehicle’s permissible

operating GVW across the globe.

. Owing to the development of infrastructure and roads,
capacity by connecting to remote places has become easier due to
approximately 12% which more and more people are availing bus services.

This has greatly contributed to the growth of bus
to 15%. This resulted industry.

In the ongoing difficult fiscal year (2019-20) that
India Auto Inc is currently experienced, all key vehicle
segments declined to negative sales territory — all
except a few. One of the important outliers was the bus
segment.

in nationwide
faster freight

transportation.

With demand growing across corporate India for quality executive staff buses, safer
buses to transport children to schools, and premium inter-state buses for travellers, bus
manufacturers across the country are benefiting. Of the seven bus manufacturers in the
fray in India, five OEMs recorded improved year-ago numbers in 2019-20.

Prospects going forward: March 2020 and the next few months after that will see
industry and consumers adjusting to the BS VI shift and its resultant market dynamics,
which could lead to sales being on the lower side.

But the bigger concern now is something beyond the shift to the new standards. The
recent spread of the global pandemic has cast an ominous shadow on the demand for
buses in the current year. As life after Covid-19, promises to be one of uncertainty and
social distancing, the use of public transport could be curtailed leading to a decline in
the demand for buses from State Transport Undertakings. But an expected recovery
in the second half of the current year could lead to fresh demand from this segment.

Railways
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India is placed at fourth position in the world in railway freight traffic
after China, US and Russia. Despite possessing one of the largest railway
networks in the world, Railways is incurring losses owing to the falling
share of freight in its overall earnings pie. In 1970, railway was carrying
nearly 86% of the total freight volume, which has now come down to
33% —in US and China the share of freight is 48% and 47% respectively.

(Source: http://www.maritimegateway.com/bringing-modal-shift/#:~:
text=In%201970%2C%20railway%20was%20carrying,cent%20t0%20
59%20per%20cent.)

Privatisation of passenger trains: Piyush Goyal-led Indian Railways’
plan to allow private trains on the network has generated a huge buzz
in the private sector with several foreign and domestic players showing
interest. Among the list of stakeholders who have attended conferences
held recently, the prominent names are; Hyundai Rotem, Bombardier
Transportation India, Talgo, Alstom Siemens, Adani, Mitsui, Medha.
Indian Railways is hopeful that in two years, the award for the first such
private train will be awarded.This game-changing move is aimed at
meeting increasing passenger demand. The Indian Railways is inviting

the private sector to operate world-class trains on its network. Under
the Rs 22,500 crore project, as many as 150 trains on 100 routes have
been identified in the first phase of the project.

LHB coaches: The railways have ramped up production and use of Linke
Hoffmann Busch (LHB) coaches as these are lighter and are able to
withstand accidents better, ensuring passenger safety.

The Indian Railways has to replace around 45,000 conventional Integral
Coach Factory (ICF) carriages with LHB coaches in five to seven years.
The Railways all mainline mail trains will be replaced with LHB coaches.

Also, the national transporter plans to discontinue ICF coaches at the
end of 20 years of use, instead of 25 years now, so that they could
be replaced with LHB coaches faster; this is expected to increase the
demand for the LHB coaches over the coming years.

The Railways had planned to produce 5,771 LHB coaches in 2019-20 of
which 3,235 LHB coaches were manufactured upto October 2019. In
keeping with its goal, the Railways have fast tracked the production of
LHB coaches over the coming years.

1
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Corporate overview

Ramkrishna Forgings is one of India’s leading forging companies that
have, over the years, established itself as a reliable supplier of quality
forgings.

Timely investments in cutting-edge technology, capacity augmentation,
and equipment modernisation has enabled the Company to earn the
position of preferred supplier status with leading globally-respected
OEM s operating in India.lts ability to develop customised products has

GTRENGTHS

* Proximity to raw material sources

* Increased scale of operations resulting
in economies of scale

* Integrated facility that houses best-in-class equipment,
resulting in a wide product portfolio

* High-quality standards endorsed by global certifications,
resulting in growing repeat and referral business

* New product development leading to widening of the
opportunity canvass

* Investing in technology to remain cost competitive

* Graduated from manufacturing components to sub-
assemblies — which improves value addition

/OPPORTUNITIES

* Positioning India as a global manufacturing
hub through the government’s ‘Make in India’ mission
should fuel demand for more vehicles

* Rapidly expanding of city perimeters into suburban
mass

areas leads to the growing demand for
transportation vehicles

* Increasing need to transport products

between production centers and
consuming markets

*  Export opportunities

\

Performance, 2019-20

Financial Performance:
e Net Sales decreased by 38.46 percent to Rs.1,11,182.02 lakhs in
2019-20 from Rs. 1,80,668.73 lakhs in 2018-19.

e Export Sales decreased by 17.11 percent to Rs. 43,882.30 Lakhs in
2019-20 from Rs. 52,939.90 Lakhs in 2018-19.

e EBIDTA decreased by 45.17 percent to Rs. 20,973.17 lakhs in 2019-
20 from Rs.38,248.84 lakhs in 2018-19.

created a huge product basket — widening its opportunity canvass.

Ramkrishna Forgings has established a strong presence in the global
market. It successfully supplies to Tier-1 customers in the US. Further,
the Company supplies to Tier-1 customers and has commenced supplies
with important international OEMs in Europe. It s also engaged with
many OEM’s in Europe paving the way for firm contracts over the
coming years.

WEAKNESSES

*  Fragmented and unorganised industry
* Dependence on the automotive industry

* Relatively low focus on R&D
compared to OEM'’s and Tier-I players

THREATS

* Stiff competition owing to surplus |
capacity |

*

High delinquencies of fleet owners

* Volatility in raw material prices

e PAT decreased by 91.94 percent from Rs. 961.44 Lakhs in 2019-20
to Rs. 11,931.08 Lakhs in 2018-19.

Production volumes decreased to 81,894 tons in 2019-20 from 1,35,791
tons in 2018-19. This decease in production was mainly on account of
slowness in the Indian commercial vehicle sector and an impact of
lock down in March, 2020 for Covid-19. However the Company has
taken various initiatives i.e to increase the product basket with the
existing customers , developing new customers and reducing employee
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fatigue. In addition, the team also implemented important process
improvements which helped in improving product quality.

The company has taken cost optimization steps during the year as listed
below:

¢ In-house development of the Mechanical Spares, helped to reduce
cost and inventory.

¢ Modification in product operation for elimination of machining
requirement.

¢ Modification of the process resulting in reduction in raw materials
section, helped to reduce cut weight and sawing cost.

e Raw Materials are procured in multiple lengths to reduce final
off cuts. Apart from that nesting is being implemented to cut the
smaller product along with the main product thereby consuming
the whole length.

e Bigger offcuts are been used for making smaller products thereby
reducing wastage.

e Elimination of the trim cut thereby reducing material cost and
cutting cost.

e Reduction in bar Length for the machine clamping and tolerance.

¢ In-house development of the spares which helped in reduction of
the cost and reduce inventory holdings for such spares.

e Design Improvement & modification of machine parts thereby
reducing breakdown and improving life.

e Process modification to improve maintenance efficiency and
safety of machine.

e Tool cost reduction by making reuse of inserts and CPC reduction.
¢ In-house development of fixtures.

The team comprising metallurgist experts under the R & D continues
to develop new products aligned to customer specifications, make
continuous yield improvement through design and process modification
which helps to reduce the raw material cost — critical for widening
business horizon. In addition, the team also facilitated process changes
for improving asset utilisation.

Human resource:

Intellectual capital represents its most valuable asset at Ramkrishna,
from the executive level to the shop floor. In line with this, the Company
has positioned employee engagement as a key priority. In order
to motivate its employees the Company has implemented various
initiatives which also creates a worker friendly organisation.

Training: The Company in order to align the capability matrix with the
dynamic business realities has introduced many training programmes
to improve the functional and behavioural soft skills of its employees.
In addition to an institutionalized training calendar, the Company
encourages its team members to participate in external knowledge-

sharing forums, to gain and collaborate with sector experts , to gain
insights into industry best-practices and a governance-driven working
culture. Training programmes are conducted round the year with the
help or both internal as well as external trainers. It also facilitated in
gaining insights into prevailing trends and emerging opportunities.

Training effectiveness: The Company adopts a need based capability
building training requirements whose effectiveness is measured by
adopting the Kirk Patrick Model for measuring training effectiveness. Pre
and post training tests are conducted as a tool for gauging effectiveness
and effective communication of the same is given to the employees.
The performance improvement of the employee is monitored regularly
to gauge the training effectiveness. This has helped in strengthening the
learning culture within the organisation.

Employee engagement: Significant energy has been invested in
creating a ‘fun at work’ environment and creating an inclusive culture
for our team. The engagement initiatives include its suggestion scheme,
cross functional 5S zonal competition and birthday celebrations. The
Company has introduced ‘Umang’ initiative, a mass communication
platform between the management and team members, which made
considerable progress as extended discussions facilitated in growing
operational and strategic awareness and cross pollination of ideas
helped in improving business operations. The high engagement level
within the Company helps stronger people understanding and fosters
bonds beyond professional needs which interestingly works as a
catalyst in growing the business. The Company also arranges inter plant
tournaments to enhance the team spirit & cohesiveness among the
employees.

Performance and rewards: The Company continues to make regular
appraisals wherein performers are periodically recognised. Recognition
programs like the Employee of the Month, Best Suggestion &
Kaizen, Maximum Attendance award were institutionalised. Besides,
performance-linked incentive programs were introduced to nurture
employee motivation.

Health protection: In order to protect the health of employees and
to ensure healthy working environment, your Company has taken
Group Health (Floater) Insurance policy and Group Personal Accident
Insurance policy from ICICI Lombard General Insurance Company
Limited. To build its leadership pipeline, the Company introduced a
new talent management program for senior and middle management.
This program aims to build leadership competencies of the selected
members, enabling them to undertake a larger role in taking the
organisation to the next level.

The Company has implemented an ESOP scheme for the senior
management — under which options has been vested to the senior
management team -- strengthening the bond between the Company
and its decision makers.
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Analysis of financial statements: Revenue Mix (by user segment)

Statement of Profit and Loss

(0]

Revenue from operations: The net revenues for the FY19-20 was
Rs 111,182.02 Lakhs as compared to Rs 180,668.73 Lakhs, showing a
decline of 38.46%.

Revenue from exports decreased to Rs 43,882.30Lakhs in 2019-20 from
Rs 52,939.90 Lakhs in 2018-19 showing a decline of 17.11 %.
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The revenues in export segment decreased on account of tapering of

2018-19 (%)

the export demand from North American markets and the lock down
in March, 2020 for Covid-19. However the Company had been able to
increase its exposure in the European Market compared to last year on
account on expanding its reach and product profile with the existing
customers.

The revenue in the domestic segment has decreased to Rs 67,299.72
Lakhsin 2019-20 from Rs 127,728.83 lakhs in 2018-19 on account of fall
in the production volumes of M&HCV vehicles by 47% from Rs 4,44,356
vehicles in FY 2019 to 2,33,979 in FY 20 over the previous year. This fall

in volumes was owing to the culmination of a number of factors - new

2019-20 (%)

rules passed under the axle load norms in 2018 and faster turnaround

of vehicle post GST implementation alongwith with slowdown in the

economy and infrastructure projects and the resultant lower freight EBIDTA margin on net sales (%)
215

availability which continued its downward slide in 2019-20.

21
Operating expenses: Operating expenses (total expenses less interest zzz .
and depreciation and stock variation) decreased by 36.37% to Rs 195 .
90,810.46 Lakhs in 2019-20 from Rs 142,718.74 Lakhs in 2018-19. *
18.5 19.84 2117 -
Operating expenses as a percentage of net sales stood at 81.68 % in B 1886
2019-20 against 78.99% in 2018-19. 17/5

2017-18 2018-19 2019-20
Cost of material consumed: Material costs decreased by 41.04%

from Rs 94,319.75 lakhs in 2018-19 to Rs 55,610.52 lakhs in 2019-20.
This decrease was owing to an decrease in production volumes from 6 . .

Net profit margin on net sales (%)

1,35,791 tons in 2018-19 to 81,894 tons in 2019-20 coupled with °

decrease in the prices of Raw Materials.

Employee expenses: It is decreased by 2.67% from Rs 9,682.11 lakhs in 2 - -
1
2018-19 to Rs 9424.07 Lakhs in 2019-20. 0 o]
2017-18 2018-19 2019-20
Finance cost: The interest liability decreased by 5.13%, from Rs 7,921.70 "
. Interest cover (x)

lakhs in 2018-19 to Rs 7,515.17 Lakhs. The interest cover stood at 2.79x

in 2019-20 against 4.83x in 2018-19. °

Profitability and margins: The EBIDTA decreased by 45.17% from ‘ . .

Rs 38,248.84 lakhs in 2018-19 to Rs 20,973.17 Lakhs in 2019-20. The .
EBIDTA margin on net sales also decreased by 231 bps, from 21.17% 433
in 2018-19 to 18.86% in 2019-20. The Net profit after Tax stood at Rs !
961.44 Lakhs in 2019-20 as compared to Rs 11,931.08 lakhs in 2018-19. g
The net margin stood at 0.86% in 2019-20 as against 6.60% in 2018-19.

a.83
2.79

2017-18 2018-19 2019-20

*The formula for Interest Coverage Ratio has been taken as Earnings
before Interest, Depriciation & Tax (EBITDA)/Interest
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Balance Sheet :

Capital employed (Total Assets less Current Liabilities excluding
Current Maturities of Long Term Debt): The Capital employed in the
business increased by 2.93%, from Rs 1,49,919.31 lakhs as on March 31,
2019 to Rs 1,54,305.98 Lakhs as on March 31,2020 .

Shareholders’ funds: The balance under this head increased by 0.40%,
from Rs 87,290.18 lakhs as on March 31, 2019 to Rs 87,642.72 lakhs
as on March 31, 2020. This increase was on account of ploughback of

business profits at the year end.

External funds: The Company’s debt portfolio increased by 7.90% from

11

1.02

1.08
1.06
1.04

Debt-Equity (x)

1.08
: n
1.09
0.98 1.01
0.96 :
2017-18 2018-19 2019-20
Book Value (Rs)

Rs 88,149.20 lakhs as on March 31, 2019 to Rs 95,113.52 Lakhs as on 280
March 31,2020. The debt-equity ratio stood at 1.09x as on March 31, 270
2020 against 1.01x as on March 31, 2019. The Debt/EBDITA stood at 260 .
4.54x as on March 31,2020 against 2.30x as on March 31,2019. 250
240
Gross block of Fixed Assets including Right to Use Assets: The Gross
230 . 267.71
Block of Fixed Assets increased by 12.95% from Rs 1,38,477.26 lakhs as 220 ) =
on March 31, 2019 to Rs 1,56,410.52 Lakhs as on March 31,2020 210
2017-18 2018-19 2019-20
Debt/EBDITA
5
4.5
4
35
3
2.5
: ]
15
1 2.85 2.30 4.54
0.5
0
2017-18 2018-19 2019-20
Key Financial Indicators (Rs. in lakhs except ratios)
Particulars As at As at Percentage-
Mar 31, 2019 Mar 31, 2020 Change
Net Revenue from Operations Rs Lakhs 1,80,668.73 1,11,182.02 (38.46)
EBDITA (Less: other Income) Rs Lakhs 37,949.99 20,371.57 (46.32)
EBDITA Margin on net sales Percentage 21.01 18.32 -
Net Profit after Tax Rs Lakhs 11,931.08 961.44 (91.94)
Net Profit Margin on net sales Percentage 6.60 0.86 -
Net Worth Rs Lakhs 87,290.18 87,642.72 0.40
Total Debt Times 88,149.20 95,113.52 7.90
Total Debt/Equity Times 1.01 1.09 7.92
Return on Net worth Times 13.67 1.10 (91.95)
Current Ratio Times 1.13 0.99 (12.39)
Interest Coverage Ratio* Times 4.83 2.79 (42.24)
Inventory Days Days 64 113 76.56
Receivable Days Days 95 127 33.68%
Book Value per Share 267.71 268.78 0.40
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Note:
The Inventory days and the Receivable days based on net sales

*The formula for Interest Coverage Ratio has been taken as Earnings before Interest, Depreciation & Tax (EBITDA)/Interest

Internal audit and control:

The Company has in place adequate systems of internal controls and documented procedures covering all financial and operating functions.
These have been designed to provide reasonable assurance with regard to maintaining proper accounting control, monitoring the economy and
efficiency of the Company, protecting assets from unauthorised use or losses and ensuring the reliability of financial and operational information.
The internal controls are designed to ensure that financial and other records are reliable for preparing financial statements, collating other data and
for maintaining accountability of assets.

Managing business uncertainties:

At Ramkrishna Forgings, risk management is an integral part of its business model, focusing to mitigate the adverse impact of risks on business
objectives. The Company leverages its rich experience to minimise its risk profile in a dynamic and ever evolving business landscape. The pandemic
and the onset of BS VI could have a major dent on the company’s fortunes.

Mitigation: While the pandemic has been a disastrous phase, the BS VI has a lasting impact. Hence, the pandemic, despite the widespread social
and economic destruction would clear out over the coming months and demand is expected to come back. For BS VI, which is the new norm in the
automotive sector, the Company has proactively developed products aligned to this new environment and secured approvals for the same from
leading customers. As a result, when demand returns, Ramkrishna Forging will be ready to capitalise on the new-age opportunities.

Business concentration on the US and India, both economies significantly weakened by the pandemic, could impact the Company’s fortunes
adversely moving forward.

Mitigation: The Company has intelligently cherry-picked strong economies as its key markets, those that possess and have demonstrated the
dexterity and will to overcome challenges to its growth momentum. So, while the next few months could be subdued, an economic rebound should
happen, faster than expected. In keeping with its strategy of minimising its risk profile, the Company had deftly established a meaningful footprint in
economically stronger European nations which promise healthy growth opportunities. Going forward, the combination of these factors should assist
in sustain the Company’s growth momentum.

Cost management, in the current time, has assumed greater significance, keeping in mind that business stability will happen a few months down
the road.

Mitigation: Continuous improvement is an institutionalised practice at Ramkrishna Forging, which leads to investment in automation solutions,
superior equipment, creative problem-solving solutions and the ingenuity to improve man-machine productivity, leading to an optimum cost
structure. This has continued to strengthen the Company’s competitive edge in an otherwise cluttered market place.

Health hazard owing to business operations in prevailing pandemic environment could result in a forced shut down of operations.

Mitigation: Proactive planning and disciplined adherence to safety and health measures at operating facilities and offices by the team members,
complemented by strict monitoring by the crisis management teams, have ensured that business operations have sustained since April,2020without
any health risk to colleagues and the organisation. This will also help in minimising the impact of the pandemic on the Company’s performance in
the current year.

Inconsistent product quality could jeopardise credibility with the customer impacting business relations.

Mitigation: With business operations meticulously aligned to stringent global benchmarks (ISO 9001:2008, TS-16949:2009, OHSAS 18001:2007 and
1S014001:2004 certified), the Company has minimised the incidence of quality deviation. Moreover, the passion towards process automation has
also minimised human errors in business process, moreover it provides a clear audit trail for monitoring and analysing errors, to eliminate their
recurrence. Further, regular customer audits of facilities further cement the quality passion into the operational and organisational culture, building
trust among customers.

Cautionary statement :

Statements in this Management Discussion and Analysis, describing the Company's objectives, projections, estimates, and expectations may be
"forward-looking statements” within the meaning of applicable laws and regulations. Actual results might differ materially from those either
expressed or implied.
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The Directors present the Company’s Report on Corporate Governance for the year ended March 31, 2020, in terms of Regulation 34(3) read with
SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 (“The Listing Regulations”). The Company is in full compliance with the
requirements of Corporate Governance under the Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements),
Regulations, 2015 (“SEBI Listing Regulations”) and subsequent amendments thereof.

1. Company’s Philosophy on Corporate Governance

Ramkrishna Forgings Limited (RKFL) has a strong legacy of fair, transparent and ethical governance practices. The Company believes that good
Corporate Governance emerges from the application of the best management practices and compliance with the law coupled with the highest
standards of integrity, transparency, accountability and ethics in all business matters. The Company is fully committed to practising sound corporate
governance and upholding the highest business standards in conducting business. Being a value-driven organisation, the Company has always
worked towards building trust with shareholders, employees, customers, suppliers and other stakeholders based on the principles of good corporate
governance, viz., integrity, equity, transparency, fairness, disclosure, accountability and commitment to values.

At RKFL, we also consider it our inherent responsibility to disclose timely and accurate information regarding our financials and performance, as well
as the leadership and governance of the Company. We are committed to a balanced corporate governance system, which provides the framework
for achieving the Company’s objectives encompassing practically every sphere of management, from action plans and internal controls to corporate
disclosures. We supplement our traditionally held values of ethical behaviour and moral conduct with explicit rules and regulations that guide our
efforts in financial and business excellence.

Your Company believes that it has become crucial to foster and sustain a culture that integrates all components of good governance by carefully
balancing the complex inter-relationship among the Board of Directors, Audit Committee, Auditors and the Senior Management. Our employee
satisfaction is reflected in the stability and low attrition of our personnel. The Company has laid a strong foundation for making Corporate
Governance a way of life by constituting a Board with a balanced mix of experts of eminence and integrity, inducting competent professionals across
the organisation and putting in place a robust system, process and technology.

The Company is conscious of the fact that the success of a corporation is a reflection of the professionalism, conduct and ethical values of its
management and employees. In addition to compliance with regulatory requirements, the Company endeavours to ensure that highest standards of
ethical and responsible conduct are met throughout the organisation.

The Company recognises the rights of its stakeholders and encourages co-operation with them in the following manner:
(i) Itrespects the rights of stakeholders
(i)  Stakeholders have the opportunity to get redressed for redressal of their rights.

(iii)  Stakeholders have access to relevant, sufficient and reliable information on a timely and regular basis to enable them to participate in corporate
governance process.

(iv)  The Company has devised an effective whistle blower mechanism enabling stakeholders, including individual employees to freely communicate
their concerns about illegal or unethical practices.

Ethics/Governance Policies

At RKFL, we strive to conduct our business and strengthen our relationships in a manner that is dignified, distinctive and responsible. We adhere to

ethical standards to ensure integrity, transparency, independence and accountability in dealing with all stakeholders. Therefore, we have adopted

various codes and policies to carry out our duties in an ethical manner. These codes and policies can be accessed at the Company’s website at the
following link - http://www.ramkrishnaforgings.com/policies.html.

The Company also has a Risk Management Policy and Policy on prevention of Sexual Harassment.
2. Board of Directors

The Board of Directors is the apex body constituted by shareholders for overseeing the Company’s overall functioning. It provides strategic direction,
guidance and leadership to the Company’s management and also monitors the performance of the Company with the objectives of creating a long
term relationship with the Company’s stakeholders. The Company has a balanced and diverse Board, which includes independent professionals and
confirms to the provisions of the Companies Act, 2013 and the Listing Regulations. The Board of the Company is independent in making its decisions
and also capable and committed to address conflicts of interests and impress upon the functionaries of the Company to focus on transparency,
accountability, integrity and responsibility. All the Independent Directors have confirmed that they meet the ‘independence’ criteria as mentioned
under Regulation 16(1) (b) of the SEBI Listing Regulations and Section 149(6) of the Companies Act, 2013 (“Act”) and the Rules framed thereunder.

As regards the appointment and tenure of Independent Directors, following is the policy adopted by the Board:

. The Company has adopted the provisions with respect to appointment and tenure of Independent Directors which are consistent with the
Companies Act, 2013 and Listing Regulations.

. The Independent Directors can serve a maximum of two terms of five years each. The Company's upper age limit of retirement of Independent
Directors from the Board and their appointment and tenure will be governed by provisions of the Companies Act, 2013 and Listing Regulations.

As on 31st March 2020, the Company’s Board consists of twelve Directors out of which eight are Non-Executive Directors. The Company has an
optimum combination of Executive and Non-Executive Directors with one independent woman Director. It has an Executive Chairman and eight
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Independent Directors. None of the Independent Directors serve as Independent Director in more than seven listed Companies and no whole-time
Director of the Company serves as Independent Director in any of listed Companies. Further, none of the Directors is a member of more than 10
Committees or Chairman of more than 5 Committees across all the listed Companies in which he is a Director. Necessary disclosures regarding
Committee positions in other Companies as on 31st March, 2020 have been made by the Directors. The composition of the Board is in conformity
with the Listing Regulations.

The Board meets regularly to review among other things the strategic, operational and financial matters of the Company. The Board has also
delegated its powers to the Committees. The Agenda of the meeting is circulated to all the Directors in advance and all material information is
provided to facilitate meaningful and focussed discussion at the meeting. The Committee minutes alongwith a brief note of the discussion held in
the Committee meeting are placed before the Board. The Board reviews the compliance of the applicable laws in the Board meeting. The Budgets for
the Financial Year is discussed with the Board at the commencement of the Financial Year and the comparison of the quarterly/annual performance
of the Company vis-a —vis the budgets is presented to the Board before taking on record the quarterly /annual financial results of the Company. The
Board is also given presentation covering the financial and other aspects of the Company before taking on record the quarterly /annual financial
results of the Company. The Board has unrestricted access to all the Company related information including that of our employees. At Board
Meetings, managers and representatives who are capable of additional insights into the items being discussed are invited. The requisite information
as required is provided to the Board.

During the financial year 2020, information as mentioned in Part A of Schedule I of SEBI Listing Regulations, as applicable, has been placed before
the Board for its consideration.

Meetings, Attendance, Directorships/Chairmanships-

During the Financial Year 2019-2020, 5 (five) board meetings were held i.e. on 25.05.2019, 10.8.2019, 09.11.2019, 12.02.2020 and 21.03.2020. The
gap between two consecutive board meetings did not exceed one hundred and twenty days. The details of the composition of the Board, category
of Directors, attendance of each Director at the Board meeting, last Annual General Meeting and the number of Directorship and Chairmanship /
Membership of Committee of each Director in other public Companies are as follows:-

Attendance No. of Directorship and other Committee Membership/ Chairmanship
particulars (excluding the Company)
Name of the Director Category Directorship Committee | Committee
Meeting | AGM Listed Company Unlisted | membership | Chairmanship
(names along with category) Company
Mr. Mahabir Prasad Promoter, 5 No Nil 2 Nil Nil
Jalan Chairman,
Executive
Mr. Naresh Jalan Promoter, Managing 5 Nil 2 Nil Nil
Director, Executive Yes
Mr. Chaitanya Jalan* Promoter, 2 NA Nil 1 Nil Nil
Wholetime
Director, Executive
(Additional
Director)
Mr. Pawan Kumar Kedia | Wholetime Director, 5 Yes Nil 1 Nil Nil
Executive
Mr. Padam Kumar Non-Executive, 4 No |[Independent Director : 3 1 1
Khaitan** Independent 1) Asian Hotels (East) Limited
2) Magadh Sugar & Energy Limited
3) Cheviot Co Ltd
Ms. Aditi Bagri** Non- Executive, 4 No Nil Nil Nil Nil
Independent
Mr. Amitabha Guha** Non-Executive, 5 Yes |Independent Director: Nil 2 Nil
Independent 1) Xpro India Limited
Mr. Ram Tawakya Non-Executive, 5 Yes Nil Nil Nil Nil
Singh** Independent
Mr. Yudhisthir Lal Non-Executive, 5 Yes |Independent Director: 1 1 Nil
Madan** Independent 1) Pritika Auto Industries Limited
Mr. Partha Sarathi Non-Executive, 4 Yes |Independent Director: 5 2 1
Bhattacharyya Independent 1) Tide Water Qil Co India Ltd
2) Deepak Fertilisers And
Petrochemicals Corporation Ltd
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Attendance No. of Directorship and other Committee Membership/ Chairmanship
particulars (excluding the Company)
Name of the Director Category Directorship Committee | Committee
Listed Company Unlisted | membership | Chairmanship
(names along with category) Company
Mr. Sandipan Non-Executive, 5 Yes |Independent Director: 1 Nil Nil
Chakravortty Independent 1) International Combustion
(International) Limited
Mr. Ranaveer Sinha Non-Executive, 5 Yes |Independent Director: Nil 1 1
Independent 1) TRF Limited

*Mr. Chaitanya Jalan was appointed in the Board w.e.f 9th November, 2019.

**Mr. Padam Kumar Khaitan, Mr. Yudhisthir Lal Madan and Mr. Ram Tawakya Singh were re-appointed as Independent Directors
for a second term of 5 years w.e.f 1st April, 2019. Mr. Amitabha Guha was re-appointed as Independent Director for a second term
of 5 years w.e.f 14th August, 2019. Ms. Aditi Bagri was re-appointed as Independent Director for a second term of 5 years w.e.f 1st
November, 2019.

Notes:

a) For the purpose of considering the limit of the Companies on which a Director can serve, all Public Limited Companies, whether
listed or not, has been included and all other Companies including Private Limited Companies, Foreign Companies and Companies
under Section 8 of the Companies Act, 2013 shall be excluded.

b)  For reckoning the limit of Public Limited Companies in which a person can be appointed as Director, directorship in Private
Companies that are either Holding or Subsidiary Company of a Public Company has been included.

c) Chairmanship/Membership of only Audit Committee and Stakeholder Relationship Committee has been considered of other
Public Limited Companies.

d) The number of directorship(s), committee membership(s) / chairmanship(s) of all Directors is / are within the respective limits
prescribed under the Companies Act, 2013 and the Listing Regulations.

e) None of the Directors except Mr. Mahabir Prasad Jalan, Mr. Naresh Jalan and Mr. Chaitanya Jalan are related to each other.
f)  None of the Directors have any business relationship with the Company.

g) All the Directors have certified that the disqualifications mentioned under Section 164(1) (g) of the Companies Act, 2013 are not
applicable to them.

h)  None of the Independent Directors hold any shares or convertible instruments in the Company, except Mr. Ranaveer Sinha, who
holds 1250 shares.

i) Video-conferencing facilities are also used to facilitate Directors at other locations to participate in the meetings.
Familiarisation Programme of the Directors

RKFL has an on-going familiarization programme for all its Directors including Independent Directors. The details of familiarisation programmes to
Independent Directors with the Company, their roles, rights, responsibilities in the Company, nature of the industry in which the Company operates,
business model of the Company and related matters are available on the website of the Company at: http://www.ramkrishnaforgings.com/investors/

familiarzation-program-2019-20.pdf
Board Meetings

During the Financial Year 2019-20, the Company has held five Board meetings. The details of the Board meetings are as follows:

sl. No. | Dates | Strength | No. of Directors Present
1 25.05.2019 11 11
2 10.08.2019 11 11
3 09.11.2019 11 9
4 12.02.2020 12 12
5 21.03.2020 12 11

Independent Directors

The Independent Directors play an important role in deliberations and decision making at the Board Meeting and bring to the Company wide
experience in their respective fields. They also contribute in significant measure to Board Committees. Their Independent role vis-a-vis the Company
means that they have a special contribution to make in situations where they add a broader perspective by ensuring that the interests of all
stakeholders are kept in acceptable balance and in providing an objective view in instances where (potential) conflicts of interest may arise between
stakeholders.
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In terms of 25(8) SEBI Listing Regulations, Independent Directors have confirmed that they are not aware of any circumstance or situation which
exists or may be reasonably anticipated that could impair or impact their ability to discharge their duties. Based on the declarations received from
the Independent Directors, the Board of Directors has confirmed that they meet the criteria of independence as per Regulation 16(1) (b) of SEBI
Listing Regulations and that they are independent of the management.

None of the Independent Directors resigned during the Financial Year 2019-2020.

Selection of Independent Directors

Considering the requirement of skill sets on the Board, eminent people having an independent standing in their respective field/profession, and
who can effectively contribute to the Company’s business and policy decisions, are considered by the Nomination and Remuneration Committee
for appointment as Independent Directors on the Board. The Committee, inter alia, considers qualification, positive attributes, area of expertise and
number of directorships and memberships held in various committees of other Companies by such persons. The Board considers the Committee’s
recommendation, and takes appropriate decision. Every Independent Director, at the first meeting of the Board in which he participates as a Director
and thereafter at the first meeting of the Board and in every financial year, gives a declaration that he meets the criteria of independence as provided
under law.

Meeting of Independent Directors

The Company’s Independent Directors met once in the Financial Year 2019-20 on 14th March, 2020 without the presence of Executive Directors or
Management Personnel. Such meetings are conducted to enable Independent Directors to discuss matters pertaining to the Company’s affairs and
put forth their views before the Board. The Chairman of the meeting of Independent Directors takes appropriate steps to present the views of the
Independent Directors to the Chairman of the Board.

The Independent Directors inter alia, considered the following matters in their meeting.
o Evaluation of the performance of the Non-Independent Directors.

. Evaluation of the performance of the Board, as a whole.

o Evaluation of the performance of the Chairman of the Company.

o Review of the quality of flow of information from management to the Board.

o Any other matter.

Chart setting out the skills/expertise/competence of the board of directors

The Board is the set of leaders who provide comprehensive guidance, support and direction to the company towards its success. The Board is
responsible for shaping the future of the organisation within its fiduciary characteristics. Therefore, identifying the key competencies of the Board
members is very much essential to ensure that the qualified persons undertake this cardinal role. Globally, identifying the key competencies of Board
members is considered as the step towards a successful Board. Broadly, the key competencies or skill- set can be categorised as follows:

Competency | Definition

Strategic Expertise Ability to understand, review and guide strategy by analyzing the company’s competitive position and benchmarking
taking into account market and industry trends

Business and Financial Qualifications and experience in finance and the ability to analyse key financial statements, critically assess financial

Acumen viability and performance, contribute to strategic financial planning and oversee budgets and the efficient use of
resources and oversee funding arrangements and accountability.

Risk Management Ability to identify key risks to the organisation in a wide range of areas including legal and regulatory compliance.

Building High Build and nurture talent to create strong and competent future business leaders

Performance Teams

Industry Knowledge Experience in similar industries

Corporate Governance Understanding of the best corporate governance practices, relevant governance codes, governance structure, processes
and practices followed by the organisation.

The eligibility of a person to be appointed as a Director of the Company is dependent on whether the person possesses the requisite skill sets
identified by the Board as above and whether the person is a proven leader in running a business that is relevant to the Company’s business or is a
proven academician in the field relevant to the Company’s business. The Directors so appointed are drawn from diverse backgrounds and possess
special skills with regard to the industries / fields from where they come.
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SL No. | Name of Director | Expertise/ Skill

1. | Mr. Mabahir Prasad Jalan Strategic Expertise, Risk Management, Spearheading new projects, Industry Knowledge
2. | Mr. Naresh Jalan Strategic planning, Risk Management, Business and Financial Acumen, Industry Knowledge Sales &
Marketing

3 Mr. Chaitanya Jalan Sales & Marketing

4 Mr. Pawan Kumar Kedia Business and Financial Acumen

5 Mr. Padam Kumar Khaitan Risk Management, Corporate Governance

6. | Ms. Aditi Bagri Risk Management, Corporate Governance

7 Mr. Amitabha Guha Business and Financial Acumen, Corporate Governance, Risk Management

8 Mr. Ram Tawakya Singh Industry Knowledge & Corporate Governance

9 Mr. Yudhisthir Lal Madan Business and Financial Acumen, Corporate Governance, Risk Management

10. | Mr. Partha Sarathi Bhattacharyya | Corporate Governance, Risk Management, Business and Financial Acumen

11. | Mr. Sandipan Chakravortty Business and Financial Acumen, Corporate Governance, Risk Management

12. | Mr. Ranaveer Sinha Business and Financial Acumen, Corporate Governance, Risk Management
COMMITTEES OF THE BOARD

At present, there are five main Board Committees viz.

i Audit and Risk Management Committee,

ii. Nomination and Remuneration Committee,

iii.  Stakeholder Relationship Committee,

iv. Management and Finance Committee,

v.  Corporate Social Responsibility (CSR) Committee

The terms of reference of the Board Committees are determined by the Board from time to time and includes the roles, powers and duties as vested
under Companies Act, 2013, Listing Regulation 2015 alongwith any amendments thereof. Meetings of each Board Committee are convened by the
respective Committee Chairman. The Company’s guidelines relating to Board meetings are applicable to Committee meetings as far as practicable.
Each Committee has the authority to engage outside experts, advisors and counsels to the extent it considers appropriate to assist in its function.
Minutes of proceedings of Committee meetings are circulated to the members of the Committees for their comments and placed in the subsequent

Board meetings for noting. The role and composition of these Committees, including the number of meetings held during the Financial Year and the
related attendance are provided below:

A) Audit and Risk Management Committee

As a measure of good Corporate Governance and to provide assistance to the Board of Directors in fulfilling the responsibilities of the Board the
Company has in place an Audit Committee constituted as a sub Committee of the Board in accordance with Listing Regulations and Section 177 of
the Companies Act, 2013. The members of the Audit Committee possess financial / accounting expertise / exposure. The Audit Committee helps to
enhance the shareholders’ confidence by promoting accountability and also acts as a catalyst for effective financial and auditing practices.

Composition

The Audit Committee consists of three Non-Executive Independent Directors namely:

1) | Mr. Yudhisthir Lal Madan Chairman
2) | Mr. Amitabha Guha Member
3) | Ms. Aditi Bagri Member

The Audit Committee meetings are also attended by the Finance Director, Chief Financial Officer (CFO), the respective departmental heads, if
required, the Statutory Auditors and the Internal Auditors. The Company Secretary acts as the Secretary of the Committee. They can also seek legal
and other professional advice as and when required.
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Meetings and Attendance
During the financial year 2019-20 the Committee has met five (5) times.

The details of the Audit Committee meetings held during the Financial Year 2019-20 are as follows:

Sl. No. | Dates | Strength | Presence of Directors
1 24.05.2019 3 3
2 10.08.2019 3 3
3 09.11.2019 3 3
4 11.02.2020* 2 2
5 21.03.2020 3 2

Note: The Audit Committee Meeting dated 11.02.2020 was adjourned (continued) on 12.02.2020.

Attendance record at the Audit Committee meeting:

SI. No. | Name Category No. of Meetings No. of Meeting(s)
held during the year Attended
Mr. Yudhisthir Lal Madan Independent, Chairman 5 5
Mr. Amitabha Guha Independent 5 4
Ms. Aditi Bagri Independent 5 4

The necessary quorum was present at all the meetings.
Terms of Reference
The terms of reference of the Audit Committee as stipulated by the Board are as follows:

a)  Oversight of the Company’s financial reporting process and the disclosure of its financial information to ensure that the financial statements
reflect a true and fair position, sufficient and credible.

b)  Recommending to the Board the appointment, reappointment, ratification and, if required, replacement or removal of the statutory auditors
and the fixation of audit fees.

c)  Approval of the payment to statutory auditors for any other service rendered by them.
d)  Recommending the re-appointment and remuneration of the Cost Auditors.

e)  Reviewing with the management the annual financial statement and auditor's report thereon before submission to the Board for approval,
with particular reference to:

. Matters required to be included in the Director’s Responsibility Statement to be included in the Board’s report in terms of clause (c) of
sub-section 3 of Section 134 of the Companies Act, 2013.

. Changes, if any, in accounting policies and practices and reasons for the same.
o Major accounting entries involving estimates based on exercise of judgement by the management.
. Significant adjustments made in the financial statements arising out of audit findings.
. Compliance with listing and other legal requirements relating to financial statement.
o Disclosure of any related party transactions.
o Qualifications in the draft audit report, if any.
f) Reviewing with the management, the quarterly financial statements before submission to the Board for approval.

g)  Reviewing with the management, the statement of uses / application of funds raised through an issue (public issue, rights issue, preferential
issue, etc.), the statement of funds utilized for purposes other than those stated in the offer document / prospectus / notice and the report
submitted by the monitoring agency monitoring the utilisation of proceeds of a public or rights issue, and making appropriate recommendations
to the Board to take up steps in this matter.

h)  Review and monitor the Auditor’s independence and performance, and effectiveness of audit process.
i) Approval or any subsequent modification of transactions of the Company with related parties.

j) Scrutiny of inter-corporate loans and investments.

k) Valuation of undertakings or assets of the Company, wherever it is necessary.

l) Evaluation of internal financial controls and risk management systems.

m)  Reviewing with the management, performance of Statutory and Internal auditors and adequacy of internal control systems.
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n)  Reviewing the adequacy of internal audit function, if any, including the structure of the internal audit department, staffing and seniority of the
official heading the department, reporting structure coverage and frequency of internal audit.

o)  Discussion with the Internal Auditors about any significant findings and follow-up thereon.

p)  Reviewing the findings of the internal investigations by the Internal Auditors into the matters where there is a suspected fraud or irregularity
or the failure of internal control systems of a material nature and reporting the matter to the Board.

q)  Discussion with the Statutory Auditors before the audit commences, nature and the scope of the audit as well as post — audit discussions to
ascertain any area of concern.

r)  Tolook into the reasons for substantial defaults in the payment to the depositors, debenture holders, shareholders (in case of non payment of
declared dividends) and creditors, if any.

s) Reviewing the functioning of the whistle blower mechanism.

t)  Approval of appointment of CFO or any other person heading the finance department or discharging that function after assessing the
qualifications, experience & background, etc. of the candidate.

u)  Reviewing the utilization of loans and/ or advances from/investment by the holding company in the subsidiary exceeding rupees 100 crore or
10% of the asset size of the subsidiary, whichever is lower including existing loans / advances / investments.

v)  Take note of the end use of funds raised by equity issuance.

w)  Take note of the legal cases of the Company, if any.

The Chairman of the Audit Committee appraises the Board about the significant discussions of Audit Committee meeting.
B) Nomination and Remuneration Committee

In terms of Section 178 of the Act and Regulation 19 of the Listing Regulations, 2015, the Board has constituted a Nomination & Remuneration
Committee (“NRC”) to oversee the Company’s nomination (appointment) process for the Board of Directors, Key Managerial Personnel and Senior
Management Personnel and to decide the compensation within the broad frame-work of the group policy, merit and Company’s performance. The
Committee is also responsible for the implementation, administration and superintendence of the ESOP scheme(s) of the Company through a trust.

The Committee also co-ordinates and oversees the annual self-evaluation of the performance of the individual Directors including Independent
Directors as per the Board evaluation policy of the Company.

Composition

The NRC comprises of four Independent Non—Executive Directors.
1) Mr. Padam Kumar Khaitan, Chairman.

2) Mr. Yudhisthir Lal Madan

3) Mr. Ram Tawakya Singh

4) Mr. Sandipan Chakravortty

Meetings and Attendance

During the Financial Year 2019-20, the Committee has met three (3) times as follows:

SI. No. | Dates | Strength | Presence of Directors
1 25.05.2019 4 4
2 09.11.2019 4 3
3 12.02.2020 4 4

Attendance record at the Nomination and Remuneration Committee meeting:

Category No. of Meetings No. of Meetings
held during the year Attended
1 Mr. Padam Kumar Khaitan Independent, Chairman 3 2
2 Mr. Ram Tawakya Singh Independent 3 3
3 Mr. Yudhisthir Lal Madan Independent 3 3
4 Mr. Sandipan Chakravortty Independent 3 3
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Terms of Reference

Terms of reference of Nomination and Remuneration Committee broadly includes the roles, powers and duties as vested under Section 178 of the
Companies Act, 2013 and Listing Regulation 2015 alongwith any amendments thereof. It is also responsible for the implementation, administration
and superintendence of the ESOP scheme(s) of the Company through a trust. It also comprises decision for remuneration payable to Board of
Directors, Key Managerial Personnel and/ Senior Management Personnel from time to time and deciding remuneration policy of the Company.

The Committee is responsible for:

i) Formulating framework and/or policy for remuneration, terms of employment including service contracts, policy for and scope of pension
arrangements, etc for executives and reviewing it on a periodic basis.

ii) Formulate the criteria for determining qualifications, positive attributes and independence of a director and recommend to the Board a policy,
relating to the remuneration for the Director and Key Managerial Personal.

iii) Recommend to the board, all remuneration, in whatever form, payable to Senior Management.

iv) ldentifying persons who are qualified to become directors and who may be appointed as Executives in accordance with the criteria laid down in
this policy, recommend to the Board their appointment and removal and carry out their evaluation.

v) Formulating terms for cessation of employment and ensure that any payments made are fair to the individual and the company, that failure is
not rewarded and that the duty to mitigate loss is fully recognised.

vi) Formulating the term of appointment of the independent director, on the basis of the report of performance evaluation of independent
directors.

vii) Devising a Policy on diversity of Board of Directors.

viii) Specifying the manner for effective evaluation of performance of Board, its committees and individual directors to be carried out either by the
Board, by the Nomination and Remuneration Committee or by an independent external agency and review its implementation and compliance.

ix) Issue necessary guidelines to the ESOP Trust for the accomplishment of the ESOP Scheme(s).

x) Determining the quantum of options to be granted/vested under any ESOP Scheme(s) as per the laid parameters.
xi) Determining the conditions under which vested options may lapse.

xii) Determining the exercise period within which the employee should exercise the option.

xiii) Determining the procedure for making a fair and reasonable adjustment to the number of options and to the exercise price in case of corporate
actions such as rights issues, bonus issues, merger, sale of division and others.

xiv) Determining the grant, vest and exercise of option in case of employees who are on long leave.

xv) Determining the pricing/re-pricing of the stock options.

xvi) Liaising with the trustee / custodian of any employee share scheme which is created by the Company for the benefit of employees or Directors.
xv